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DEPARTMENT OF THE ARMY

OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO T

AGDA-A (M) (20 May 71) FOR OT UT 71B021 14 June 1971

SUBJECT: Senior Officer Debriefing Report: Col Wallace H. Nutting, CO,

11th Armored Cavalry Regiment, Period 22 December 70 to 5 March
71 (U)

SEE DISTRIBUTION

1. Reference: AR 1-26, dated 4 November 1966, Subject: Senior Officer
Debriefing Program (U).

2. Transmitted herewith is the report of Col Wallace H., Nutting, subject
as above.

3. This report is provided to insure appropriate benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army, or of
any agency of the Department of the Army.

4, TIntormation of actions initiated under provisions of AR 1-26, as a
result of subject report, should be provided to the Assistant Chief of
Staff for Force Development, ATTN: FOR OT UT within 90 days of receipt
of covering letter.

s,

* \ Fi Y
BY ORDER OF THE SECRETARY OF THE ARMY: A T B A
» B
Ay o AT LI O < 14 S
1 Tncl VERNE L. BOWERS vy
as Major Gencral, USA - !

The Adjutant General
DTSTRTBUTLON:
Commanding Generals

Th . . .
s material containg Ifarmation affecting -
US Continental Army Command

the national defewng of (Lo

Urited States

US Army Combat Developments Command wWilhlom th  cee s L v
. - ot ol Tee Ve Tor g v e ws
g , : ; £y oy . Ve ’ ’
Us Army Materiel Command Ol T N asctian e e v
Commandants e o et Cre et Ty I3 hicl S
i . - . N B : o ol whie
US Army War College S e s vn

o ueauihiorived person is

s . and Ceneral ¢ N x - . )
US Army Command and General Staff CO]I‘geprchthle; by law.

US Army Adjutart Gencral School

US Army Air Defense School

US Army Armor School

Us Army Aviation School

US Army Combat Surveillance School
US Army Electronic Warfare School
US Avmy Engincer School

US Army Field Artillery School

Reqraded unclassified when separated
from classified inclosure.

CONFIDENTIAL

A
by




CONFIDENTIAL

DISTRIBUTION (Cont'd)
US Army Infantry School
US Army Institute for Military Assistance
US Army Intelligence School
US Army Ordnance School
US Army Signal School
US Army Southeastern Signal School
US Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General
Chief of Military History
The Provost Marshal General
0SD(SA) Assistant for Southeast Asia Forces
Otfice, Director of Defense Research & Enginecering
Office of the Joint Chiefs of Staff
Commanders in Chief
Pacific
US Army, Pacific
US Army, Europe
U3 Strike Command
Commanding Generals
US Army, Alaska
US Army STRATCOM
US Army Electronics Command
US Army Weapons Command b
US Army Flight Training Center
Deseret Test Center
L11 Corps, ATIN: Director, Project MASSTER
Commander, US Army Forces Southern Command
Chief of Staff, USAF
Chief of Naval Operations
Commandant of the Marine Corps
Commandants
Armed Forces Staff College
Defense Intelligence School
Industrial College of the Armed Forces
The National War College
Director, Weapons Systems Evaluation Group
Defense Documentation Center
USAF Project RAND
Commanding Officers
US Army Construction Engineering Research lLaboratory
US Awvmy Land Warfare Laboratory
IS Army Logistics, Doctrinc Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center

2

CONFIDENTIAL

)  xa e F rh
e aT AN

B Tl A F

f
|



CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS 'INITED STATES AFIMY VIETNAM
APO SAN FRANCISCO 96375

AVHDO=DO o o

SUBJECT: Senior Officer Debriefing Hepcrt -
Colonel Wallace H. Nutting

Assistant Chief of Staff for Force Development
Department of the Army
Washington, D.C, 20310

1. Inclosed are three copies of the Senior Officer Debriefing Report
prepared by COL Wallace H, Nutting. The report covers the period 22 Dec 70
thru 5 Mar 71 during which time COL Nutting served as Commanding Officer,
11th Armored Cavalry Regiment.

2. COL Nutting is recormended as & guest speaker at appropriate
service schools and joint colleges.

FOR THE COMMANDER:

1l Incl
as {Trip)
2 ev w/d HQ DA KP!. Vi ‘

sslelunl Au, -0 S

Regraded unclassified when separated
from classified inclosure.
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“DEPARTMENT OF THE AARMY
HEADQUARTERS. 11TH ARMORED CAVALNY REGIMENT
APRD BAN FRANCIECO P8237

iM REFLY ANF 1 T3

AVIC-CO 5 March 1971
SUBJECT: Senicr Officer Debriefing Repart (U)

Commanding General
United Statas Army, Vietnam

ATTN: AVEDO-DO
APO San Frarcisco 96375

Country: FRepublic of Vietnam
Debrief by: Colordl Wallece H. Nuttinpg
Duty Assignment: CGrumanding Officar, 11th Armored Cavalry hegiment
Inolusive Dates: Cumrand - 22 Deocember 1970 to 5 March 1971

Ti: s Report - 8 December 1970 to 5 Kareh 1971
Date of Report: £ Mareb 1971

1, {C) Purpose. This report fulfills the requirements of AR 1-26 anc
USARV Regulation 1-3, Senior Officer Dehriefing Report, and mare
importantly records thoee aspects of the fegiment's experience in the
Bepublic of Vietnam which kave aesurel accomplisbment of the armored
cavalry mission in this theater, and which wvill continus to shape the
intricate frameswork of counterinsurgency warfare. The commente cf the
previous commander are uphelid, and where appropriate, are resxmmirned

to provide momentum for further study. IThe phenowmenon of low inteneit:
ocounterinsurgency wer colore the epectrum of Eegimental cperationa ard
so, vhere pogsible, conclusicme and recommendatiors are developed in ti-:
annexss which follov this report. The fact that the Blacktoree negiment
bas completed a difficult mission vith such safficicuoy that it cam now
redeploy lends credence to the observatione contaired herein and demand:
their careful review,

2, (C) General.

a. Role of Armored Cavalry in EVN. Armared Cavalry es an economuy
for:s providee a well balanced response to the iow intensity counter-
insurgency sitcation present in EVN, Armored savalry provides a highly
mobily, flexihls, dieocriminating, yet lethal variety of firepower with e
ainimn investmsnt of perecnnel resources. The 2bdlity of the armored
cavalry to comiuct reconnaissance, security, and screening opersticns with

FOR 07 17 ] DOWNGRADED AT 3 YEAR INTIRVALS;
7101 = CONFIDENTIAL NCLASSIFIED AFTER 12 VEARS.
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{
i

| CONFIDENTIAL | | g

AVIC-CO
SUBJECT: Senior Officer Debriefing Repart (U)

eir cavalry and armored cavalry troops makes it ideal for interdicting
enemy supply and commo~liaison routes leading imto populated areas and
for supporting indigenous popnlation and rescurce control measures, while
simltaneonsly providirg a major reaction capabdlity to defend against
threets to US unite or installations. The organic mobility, firepower,
and exceilent communications available to the armored cavalry enhance its
capability to upgrade the Vietnamese Begular and Territorial Forces
through combined operations. The inherent veraatility of armored cavalry

hae msde 1t one of the most potent and produotive esymtems employed in
RVH.

b. Organigzation, Missions, and Cosmand Arrangemente. Mejor changcs
in the operation of the Blackhorse Regiment were seen as redeployment was
diracted,

(1) Pre-redeployment. Prior to redeployment the Regiment was
orgmnized with three armored cavalry squadrons and a provisional squadron,
conaisting of the Regimental headquarters and headquartere troop, an
ailr cavalry troop, an engineer company, a medical company, a military
intelligsnce detachment, and detachments providing postal, military history,
public information, chemical, DS aircraft maintenance, and aircraft avionic
maintenance support. The 1st and 3d Squadrons continued to operate in
Long Khanh, Bien Hoz, and Binh Duong Provinces under Regimental comtrol.

The air cavelry troop continued aerial surveillance and ascreening operations
north of Bien Hoa Sector on the 3d Squadron's right/east flanx. Three of
tha 919th Engineer Company's platoons were under the operational control of
ewach of the squadrons. In the Regiment's eastern A0, the 1st Squadron
continued ground reconneissance and strong point operatioms directed ageinst
the VC U~1 Province Headquarters and the 27.th VC Regiment. A Troop, 1st
Sjundron, was placed under the operational control of the 2d Brigade,

18t Cavaelry Division (AM), to secure land clearing operations north of Song
Be, 1In the Regimeniis westernm AQ, the 3d Squadron conducted ground
recornaiassence and screening operations against the battalions of the Dong
Nai Fegiment located in Ben Cat and Phu Giao Distriets of Binh Duong
Province, The Regiment's mission of upgrading the Vietnamese Territorial
Forces continund at a rapid pace, especially in 34 Squadron's AQ, where

over 75 ecombinod cperations were conducted from 1 November 1970 to [ karch
1971. The Regiment (-) remained under the operational comtrol of II Field
Force, Yietpam throughout the pre-redeployment period. The 2d Squadron

weo wnder tne cperational control of the 3d Brigade, 1st Cavalry Divieion
(AM) 4n Binh Tuy Province.

(2) Redeployment. Radeployment of the Regiment began 15 January
1971 a8 3 Company, 2d Squadron, returned to Regimental control at the DiAn
Bass Camp, The compeany commenced its standdowm and was reduced to "sero"
strength on 10 Februery, On 1 February, 1st Squedram turnad over its AO
40 the 2d Brigede, 25th Infantry Division (Separate), and returned to Didn
for stunddown. During its standdown, oompleted on 27 February, 1st Squadron
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seagisted in the DiAn Base Defense, On 7 February, 3d Squadron and the

Aly Cavalry Troop were relieved in the Regiment's western A0 by the 1st
Cavalry Division (AM), and the squadron moved to DiAn to begin starddown.

I Troop, 3d 5quedron, which was attached to the 31st Engineer Battalion

to provide security in the vicinity of Tay Ninh, also returned to DiAn on

7 Perruary., The 919th Engineer Company and the 37th Medical Company began
to draw down to new authorized strengths. The 3d Squadron completed stand-
down by 28 February. The Air Cavalry Trosp conducted reconnaissance and
sscurity operations undsr Regimentzi control and emphasized retraining and
refitting in preparation for future operatione. Throughout the redeploy-
ment period, 2d bgusdron continued its missions in Binh Tuy Province

under the operational control of tha 3d Brigade, 1st Cavalry Division (AM).
This squadron prepared for its greatly increased role in the residual force
which would continus operations in MR3 with the 3d Brigade, 1st Cavalry
Division (AM). From 15 February until 5 March, all the other units of the
Regiment either completed draw downs to their new authorized strengths or
they were reduced to "zero" strength. The Regiment minus 2d Squadron
remained under the operational control of II Field Force, Vietnam, until

25 Fetruary, when it reverted to command of USARV,

(3) Residual Force. The 2@ Squadron, 11th ACR, remains undsr the
operational control of the 3d Brigade, 1st Cavalry Division (AM), The
squadron is arganized with the Headquarters and Headquarters Troop, Troop
E, F, and G, the Howitzer Battery (155mm Self-Propelled), the air Cavalry
Troop, engineer platoon, a modicul clearing platoon, an aircraft maintenance
detachment, and an avionics maintenance detachment. The 24 Squadron,
as restructured, minus the tank company maximiszes the most advantagsous
characteristics and aspects of armored cavalry while integrating at that
level the tremendous potentisl of the air cavalry troop. It is organized
to provide the maximm firepower, the greatest mobility, and the most
offective commnications possible for its relatively small number of
personnel,

3. (C) Intelligence and Security. (Annex A) Intelligence and security
operations during the period 8 December 1970 to 5 March 1971 remained
basically unchanged with the exception of the formation of a ground re-
connaiaasance unit organic to the Regimental inlelligence section, the
expansion of liaison with Us and GVN forces through the Regiment's
executive monitorship responsibilities of VC Subregion 5, and the develop-
memt of a viable unattended ground sensor (UGS) program.

a. The enemy effart in the Regimental AO's was characterized by small
unit actions, seldom larger than squad sized elements, that were difficult
to fix and destroy. The need for a ground reconnajssance force able to
react to fragmented pilecss of intelligence data, in order to verify or
further exploit this information, resulted in the formation of the Black-
horse Aggressive Heconnaissance Foroe. This recon team, directly sub-
ordinate to the Regimental S2, was employed to gather intelligence on the
enemy base and rest areas, routes of m?;oment, and suspected enemy locations.

CONFIDENTIAL CUAILABLE €l
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be Liaison with US and GVN units and agencies was markedly increased
during the period as a result of the Regiment's responsibility for the
monitorship of allied efforts against enemy aotivity within VC Snbregion
5. The Regiment organized an overwatching program of SR-5 which provided
a joint exchange of intelligence informatiom and discussion of common
problem areas resulting in a more coordinated effort against the enemy,
Periodic meetings betwsen US and GVN organizations held at the Regimental

Baas Camp, enabled all participants to increasingly expleit what had now
baaciy common information.

c. ‘The hegiment's umattended ground sensor (UGS) program davelope:
from sne of the least effective intelligence gathering devices to one ot
the Regiment's most valuable intelligence sources. Both hand-implanted
and air-delivaered sensor missions were conducted to augment the Regiment's
conventional armored cavalry tactical capabilities of screening, recon-
naissance, and security operatioms. The rssultant network of sensor fields
not only provided early warning and timely intelligence of enemy movements,

but also enabled tiiz Regiment to implement an ecomomy of farces, replacing
people with sensors.

4e (U) Organization., The organization of the 11th Armored Cavalry
Regiment for combat in RVN was based upon the guidance provided in TOE
17-51G, Numercus modifications were made both in the basic TOE for the
Regimont and in {he TOE's for the attached units supporting the Regi.ont.
Although the protleom of maintaining proficient infantrymen in the Regiment
wes addressed by the previous Regimental commander, this problem wns of
gufficient magnitude as to warrant some additional ecomsiderationsz, ‘ihil:
reconatitution of the rifls squads of the armored savalry platoons :is
desireble, the g-lution of replacing one of the armored cavalry tromms of
the armored cavslry squadron with a rifle company was examined, In
addition, the merits of having a rifle company assigned to the Regiment to
provide infan*ry support to the squadrons were also brought into qusation.
No dafinlte soluticn to this problem was apperent and stuvdy by higher
headquarters is invited. Th4{s question, as well as the organization of the
residual force (2/11 ACR) im discussed at length in Ammex B (Organization).

5, (C) Operations. Perhaps the most important reason the Hegiment can
now redeplsy 1s the reduced enemy capability and the eorraspondingiy
improved offectivensas of the Vietnamese Territorial Forces in Mhi. The
single, most powerful tool in increasing the effectiveness of territocial
forces has been the program of combined operations the Regimenti enployed in
Binh Duong, Bien Hou, and Long Khanh Provinces. This program not only
developed confidence and esprit for the RF/FF units involved, but also gave
mich nesded expariencs to the officials at distrisct and province levels tu
tacilitate coordination snd ccoperation. Annsx C (Operations) eontains

& discussion of combine’ cperations snd offers recommsndations which may
provs helpful in studying the Vietnaxisation efforts of the Regimant.
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6. (C) Training. Llike any oiher military erganisation, the Regiment must
be able to learn and revise taoiics apnd techmiques of combat to remin

an effeotive unit. Of particular interest is the traiming the armored
cavalry platoon lsader receivss prior to his assigzment in the Regiment.

The armared cavalry platoon is unique in its erganmisation in that it
comhines reconnaissance, armor, infantry, and mortar swpport into an
sxtremely flexihls com’dmed arms team. It is felt that the special skills
and knovledge roquired to lsad such a plateen should be imparted to future
armored caval.y platoon lsaders with oonsiderably more detail thaa has
hitherte btoen aocoxmplished. The fast moving oombat sitwmation, combined with
normel rorsonnel shortages, make on-the-job training with respsot to the
employasnt of infantry and mortar support impraotical. Thie toplo and tke
ottar treiring programs developed by the Regiment for low intensity counter-
Ansurge’ .y operations are presented in Amnex D (Training).

7 (U) Comminications. Commmiocations within the Regiment continued to
be an extramely effeotive aspect of its operations, Although the Regiment
was sxiended over vsry large distances, satisfactory signal support wms
provided. The techniques used to provide this outstanding support and
raintain commmications security at a noteworthy level are given in Annex
E (Commmnications).

8. (U) Aviation, Maintaining the many aircraft arganio to the armored
cavalry regiment is an axtremely difficult task. The intermal organizetion
of the 11th ACR to accomplish t::: feat is wunder review, In the paet,

the sarvice platoon of the air cavalry troop has been attached to ths

398th Trapsportation Detachmeat, tbe direot support aireraft maimtenance
unit of the Regiment. This arrangement is in question as the residual
foros faces ite now role es a reaction force., 4 diecussion of this problem
i3 inoluded in Annex F (Aviatiom).

9., (U) Llogletics, During the past six months tbs Regiment has emburked
upon a serise of maintenance improvemsnt programs, which had a trusly out-
standing effect on the Hegiment's ability to complete its redeployment
stanidown with no serious logistical problems. Tbs outstanding support
for thess programs provided from both within and outside ths Regiment ie
worthy of scrutiny on tho basis of its effectiveness alone. Ths benefits
of attaching a direct support maintenance company to the armored cavalry
regiment were sxam’ned and are felt to be subetantial, espeoirlly for
low intensity counterinsurgency operations. insex G (logistics) examinrs
thess itsms as well as the experience that Regiment has had with ite
various combat vehicles.

10, (U) Personnel ard Administratiom.

a. Consolidation of Unit Persomnnsl Offiecea. The moet noteworthy

accomplisuaoutl, {n ilhe area of pcreomnel and adminisiraiion was ine

5
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consolidation of a regimenval personnel section. The present MTCE provides
for four separate unit personnel offices; one under the contrcl of each

of the three squadrons. Though these four offices provided necessary
services to persomnel of the liegiment, there exist=d a continuelly fluctuii-
ing disparity between the levels of efficiency found in each unit perzomnel
office, This waa largely the result of the degree of command erphasic
exercised by each commander and the caliber of the warrart officers anc
nancommissioned officers assigned to each personnel officc. Further,
although the regimenial personnel office provided services to a greater
number of persomnel (1,200) than any of the squadrons, it was suthorized
only six personnel, s strength altogether inadequate to perform its mission.
This factor is aggravated by the fact that the Regiment operated as a major
command in Vietpam with all tho responsibilities this entailed. The decision
to copsider consolidation wes taken after considerahle deliberation. The
disadvantages in this action were related primurily to command control at
squadron level. Dissdvantages are discussed in detail in Ammex H (Personnel
and Administration). The organizational concepts were developed, facilities
selected, snd implementation wvas initiated on 6 December 197C. Shortly
after the porsonnel offices were consclidated, the Regiment received
notification of its redeployment. Although this secmed most inopportune,
the values of the declision to conmscolidate eoon proved amply justified. The
well organized and supervised effort by the consolidated personnel office
provided exceptional service to sach soidier departing ths Fegiment, "<t}
outprocessing and shipucni of persornel were remarkahly well munaged
operations as indicatec Ly comments from higher headquarters snd the trcops
themselves, It is doubttful that a similar effort would have been possi le
under any other type cf organization. No observation of the comsolidstcc
psrsonnel office was possible over an extended pericd of time, It ic ;ounciblo,
however, to generallze cn the nature of the effort the comsolidated perscnnel
office was able to put forth .o soon after its organization and to surniz-
that it would have ocutperforzed the divided personnel activities, The
Regiment's experiocnce supports taw organization of the persomncl or.... wrder
the guldeline: shown in annex # {(Ieracnnel and Adrinistraticr).

b. Drug Assistance Frograz. HRegimepnt=l expsrience swpports the cen-
tinuance of an sggressive effort to comtrol drug abuse ia the Army. The
ultimate goal is to ensiure throurh education, that every soldier is
dissusded from uain; m:rijuana and nsrcotics drugs and failing that, to
qualify company grade cfficers and nonoommissioned officers to identify
and asesist those wvho do use drugs, Efforts in the Hegimert show that a
substantial number of soldiers ontering the program are successfully
breaking awvey from drug use, Though failurcs are inevitable, the success
rates in the Regiment is particularly favarsble when compared with krcwr
suocess rates in the United States. A more detaillsd discussicu of new
experience is contained in jinnex H (Fersonnel and Administration).

6
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11. (C) Summary of Operations in RVN. At Amnex 1 (Swmary of Operatione
in RVN) are descrided those events and experiences in which the Eegiment
was a deciding factor. These operations will stand, not only in Southeast
Asia, btut throughout the world as a testimonial to the courags and com-
passion of those tiousencs of troopers who rode with the Blackhorse in the
Republic of Vietnsa,

12, (U) Installation Coordination: As the senior unit on post, the
Regiment continued to be tasked to staff and opsrate the garrisom type
funotions of US Army EBaee Di dn, I concur wholeheartedly with the comments
of the previous Regimental Coumander, especially on the subject of manning
levels, The problem areae addreseed by him became even more critical
during the standdown period as urdermarmed sectioms, required to remain
operationsl until the laat, closed out in a less than arderly fashion,
Further discussion of the baee tranafer is included in Annex J. A detailed
analyeis and diecussion of the garrison type f actions during standdown
vill be preeented in ihe hegiment's Keystone alter Actiom Report. The

recommendation of the previous Regimentel Co remains n}j.d—uad
requires action by higrer headquarters,

/ué/f./cé CB/ /QL Ao

WALLACE H. NUTTING .
Colonel, Armor
Commanding

Annexes:

A - Intellipence and Security

B - Organization

C - Cperations

D - Training

E « Cosmunications

P - Aviation

G - Logistics -
H - Peraopnei and ddmipistrntion
1 - Susmary of (peratjons in RVN
J = Ipstallaticn uoorcinaii-n
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Annex A (Intelligence and Security) (U)

1a (C) General, The Regiment's intelligence and security operations
remained basically the same as those reported by the previous Regimental
commander. The intelligence gathering assets were unchenged; however, three
areas were enlarged upon: The unattended ground semsor (UGS) program;
Ground reconnalssance; and Liaieon,

2, (C) Discussion,
e, Unattended Ground Sensors (UGS):

(1) During the period of this report, the Regiment's organic UGS
program matured into a complete and productive irtelligence gathering source.
The assignment of a qualified sensor employment officer resultéed in a
marked increase in the quality and quantity of sensor operations., Through
monitoring of band-implanted sensors in the Regiment's eastern area of
operations, and the analysis of readings obtained, probable trail systems,
avenues of gpproach, and times of movement were detected. Another area
within the Regimental AO was air seeded with 42 sensors, 41 of which
properly functioned wion impact, for an extremely favorable operational
rate. This target arsa was selacted due to its inaccessibility and the
balief that it contained resupply routes leading intoc SR-5, and posaible
avenues to the Bien Hoa - Long Pinh "rocket belt.* 4 qualitative analysis
of these air-implented sensors is nnt available due to the Regiment's
redeployment, These prarticular sensors wore turned over to the 1st Cavalry
Division (AM). It wus ceterminud, however, that these sensors could be
monitored from a site ¥ kilommters distant with no loss of activation
readings.

(2) During late Januvary 1971 just prior to the Regiment':s stand-
down, the sensor egquipmen’, both Iin -the-ground and on-the-self, wasn
transfered to the US units assuming tuctical respomasibllity for the
Begimental AO's, Ldditionally, ths monitoring site and equipmsnt were
turned over with no loes !» monftoring or commumications ecapabilities.
Timsly and proper lialsorn, uccoms.silei by a detailed pattern analysism of
recent activations, permitted th~ Ragiment'e entire UGS program to be
transfaered with no operationnl loss and with transmission of a thorough
hintorical knowledge to the gaining wmit.

(3) The maturstion of tha Hecimontal aensor progrum clearly
indicated the tremendous nogsitilities of this system for extending end
maximizing the characteristics arnd potential of armored cavalry units,
Whather in reconnaissance, secuwriiy, or screening operations, the
integration of senmsors Into thy icisme of maneuver and plan of supporting
fires offers very significsnt wisaniages tfor further exploitation.
Furthersore, it is apparent that a great econowy of forces deployed may be
realised, particularly in ths perforrman~n of security missions, where
air and arwored cavalry units may be centrally located and be prepared

A-8
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Amex A (Intelligence shd Security) 1U)

to respond to senear—derived intelligemce. I$ ia in this intended role,
as a Beasure to economize on the number af troops deployed in the defense
of the Bien Hoa - Long Binh complex (particularly the "rookst belt") that
the final sensor fielde were implantsd. Claarly, vith proper organization
and mintenance, this intelligence souwrce may permit substantial faree
eo0nor - as unite are redeployed.

b. Ground Heconnaissance.

(1) Intelligenoe gathering capabilities of the Regiment wers
increased during the period of thie report with the addition of the Blaok-
horse Aggreesive Reconnaiseance Force. Thie small, but skilled recomnaissance
unit was formed within the Hegimental 52 sestion in order to verify
intelligence data received by the Regiment and to seek out intelligence in
known and euspected enemy areae. The recon force acquired as much on-the-
ground intelligencs about an area as poseible and reported it to the
Regimental 52 for the appropriate combat reepones. During the latter part
of the reporting period, this racon team wvae inserted into a portion of the
Regiment'e eaetsrn area of operations in responee to esvural days of heavy
sensor aotivationa. Early on ths second day of this reconnaissance miesion,
the tean found a well-used, high epesd enemy trail with very reecent activity
by an estimated 15 to 20 individuals. Furtber exploitation of this trail
revealed that it could not be eean from the air because of douhle canopy
jungle and that it led directly into the recently aotivating sensor field.
The location of the trall wus accuratsly plotted and the team was extraoted.
An infantry company wae ins.ris. into this area and registared severzl
eneny KIA'e which were identified as part of a resupply party that had been
using the trail as a main supply route from the southern portion of War
Zons D to elemente of ths 274(th Regimsnt and the 74th Ariillery Regimsnt
located southwest of Zuan Loc.

(2) The Blaokharse Aggreseive HReconnaieeance Force enatled the
Regiment to use stealth and instant reaction to possible small joale unemy
aotivity beyond the normal capabilitiee of armor, eddinmg to the Regiment's
total potential.

(3) The experience gaired through the employment of thie reeon
foroe clearly emphaeizee the mutually benefieial charaeteristics devsloped
through close integration of long range reoonnsiseance patrol type
organisatioms and armored cavalry.

Ce Lili.m.
(1) Liaison between the and GVN waits and agencies vithin the

Regiment's arsas of interset wze expanind, primarily because the Regiment
was tasked vith the emculive moniilorship of VC Subregion 5. At the

Say
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direotion of II Fisld Force, Vietnam, the Regiment initiatsed and sponsored
a combinel, epecifically targeted, enemy criented effort, compoeed of all
U3 and GVN agenoies within the SR-5 boundariee or influenoed by SR-5
aotivities., This effort wee deeigned to emphasize Allied cooperatior and
coordination and to subordinate eeparate and individual efforte by the
various Allied unite involved. Thie combined approach to the enemy threut
was mandatory because portions of eight (&) GVN distriote and two (2)

GVN provinoes wers included in the S5R-5 bowmdaries, Monthly meetinge held
at the DiAn Bawe Camp parmitted an exchange of ideae, intelligence, and
diecussion of problem areass, The important reeult of theee confarences
wae not po much the combined Allied effort which wae realised, but rather,
GVN unite, dietricts, and provincee were now exchanging thoughts and
information lsading to more sffectively coordinated efforte.

(2) The SR-5 conference held on 9 January 1971 wae the moet
significant to date. It wae dually chaired by the Binh Duong Province and
the 11th ACR S2's, The canference waa geared toward Vietnamese part-
ioipation rather than U3, and the majority of briefings presented and the
resulting disoueslors were initiated by the Vietnamsee, Specifics were
diecussed rather tham the usual, broad overview of the enemy eitustion in
SR-5.

(3) Immediately prior to etanddown, the Regiment wae released
frown the SR-5 monitorehlp and was replaced by Binh Duong FProwvince. All
lsttsre of inetruction and rccords compiled by the Regizent during its
monitorship were tranaferred to Binh Duong Province to provide a historical
background and outlins for future SR-5 coordination meetinge.

3. (C) Conclusions.

s, Unattended ground eensors (UGS} are an important addition to
the toole available to the armored cavalry in accomplishing its traditional
misasion of reconnaleeance, eecurity, and screening. A UGS eection organic
to the Armored Cavalry Regiment extends ite ability ue a reaction force
for the protection of US units and installatione in a low intenaity,
oounterinsurgency eituation.

b. 4 reconnaleeance force directly responeive to the Regimental
52 is invaluable in a low inteneity counterinsurgency envirormant in order
to reaot to the large amount > intelligence produced, esepecially by un-
attended ground sensore, Verificationm of euoh intelligence by a small
reconnaiesance forcs greatly ennances tinc Regiment'e efforte at inter-
dioting supply and commo-liajeon networks.

4s (C) Recommendatione.

2, That an unattended grouni seneor (UGS} section be made a part of
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the heedquarters andi headquarters troop of en armored cavalry regiment,

b, That extensivs teeting and employment of sensorse by armored

cavalry mits be undertaken to fully sxploit the oq:lh.lhry characterietics
these uni‘s and sensors have in common.

6. That a rectcmmalssance or patrol foroe or mit be wader comtrol of

the Regimental 52 ssction vhen the Reglment is employed im a low intemsity
comterinsurgency enviromment.

T
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1s (U) General. The organization of the Regiment for combat generally
follows the approvea MIVE for the hegiment. Certain modifications havs
been made to the internal organization of the Hegiment to facilitate
Sccompliehment of the missions currently at hand in & low intensity,
counterinsurgency environment. Concepts with regard to a direct suppart
maintenance company bave never been tested, while thoee with respect to
direot support aviation maintensnce have been tried. Both are evaluated
here in as well as the current M'Uf's and the organisation of the reasidual
forces,

2, (U) Evaluation of Current MIQE, The Regiment was organized under

a modification of TOE 17-51G. Applicable approved MIOE are shown on

Chart I. The project to update the Hegiment's authorisation documents was
not complsted prior to the Kegiment's redeployment. The new authorisation
documents for the reeidual force are updated and are diecussed in para-
graph 4j,below. All comments on the current MIOE made by the previcus
Regimental commander still apply. The following observations are made,
however:

a. The 919tk Enginusr Lompan; received a new MTUE which authorized
three rome plows.

b. The Department of ti« .:ny ITUE for the Armored Cavalry regiment
is found not to provide the wcuns v the structure for achieving maxismum

effectivenesa from availuble artiiisry resources, The basic concept of

the armored cavalry squaaron 3 & self-contained combined arms team with
artillery provided at Byi. i ... .e.cl 13 sound and requires no fundamenial
change, However, there are iariciencles in the Regimantal TOE wnich have
been expsricnced in Vietn.m .01 snich will undoubtedly be experiencic ‘r
other theaters where otner .rr.:_! civ.1lry rogiments are deplcyed.

(1) Hegimertul headquartc-s and Headquartere Troop, TOZ 17-5zh.
The L0E does not grovide rersornel and equipment to operate a Fire
Support Coordinution Center, wiliih e normally found at brigade level,
There are requirements for tacticel fire direction, fire plannirng
coordination and clearance or all t'ires, posting of air warnirg data,
ard aselsting and agvielry tre tiree howitzer batteries orgapic to the
armored cavalry syuadrons.
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(2) Beadquarters and lieadquarters Troop, Armored Cavalry Squadronm,
ACR, TOE 17-56H., The present TOE does not provide an artillery liaison
section, which is normally provided to all maneuver battaliome by the
direct support artillery battalion. An artillery liaison section is
essentisl to assist the squadron commander in planning and coordinating
his fire support,

(3) Howitzer Battery, Armored Cavelry Squadron, ACR, TOE 6-37H.
The present TCE provides for three forward obeerver sections. Since the
armored cavalry squadron has four maneuver units when the tank company is
employed independently, a fourth forward observer section is required. In
addition, perscnnel and equirment are required to permit splitting the

battery fire direction center for operations in two locatioms aimnltlneounlf.”A“ |

This sitvation presented itself numercus times when the maneuver units of
the squadron operated in widely dispersed locations for long periods of
tims., The lack of this capability makes it difficult to follow all safety
procedures necessary and still provide responsive fire support.

¢. Conclusions.

(1) The armored cavelry regiment has a valid requirement for a
fire support coordinmtion center in the Hegimental Headquarters.

(2) The armored cavalry squadron has a valid requirement for an
artillery liaison section in the Headquarters.

(3) The howitzer battery has a valid requirement for a fourth
forward observer section and for additional peracnnel and equirment to
enable it to operate two fire direction centers simmltaneocusly.

d. Recommendatlons.

(1) That consideraticn be given to adding a fire suprort
coordination center to the headquarters and Headquarters Troop, Armored
Cavalry Regiment, TOE 17-52H.

(2) That comsideraticn be given to adding an artillery liaison
section to the Headquarters and Headquarters Troop, Armored Cavalry
Squadron, Armored Cavalry kegiment, TOE 17-56H.

(3) That consideration be given to adding a fourth forwa=d
observer section and a second fire direction center capability to the
Howltzer Battery, Armcred Cevelry Squadron, Armored Cavalry Regiment,
TOE 6-37H. -

3. (0) Infantry within the Armored Cavalry Regiment. Infantry is

B-13
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required in the armored cevalry regiment, especially in low intensity,
counterinsurgency cperations, to perform normal infantry missions and

to provide e quick reaction force for the aero rifle platoon of the

air cavalry troop. The inability to maintain a usabls rifle squad in

the armored cavalry pletoons of the Hegiment was addressed by the previous
Regimental commander, This situation caused by normal personnel shortages
in the field wherein shortages of other sections are filled froe the

rifls squad, results in a constant requirement for additional infantry
troops for employment by the hegiment, There ars three approaches possible
to solving this deficiency worthy of further investigatienm.

a. Reconstitute the rifle squads of the armored cavalry platoons.
To eccomplish this in view of the normal shortages of perscmnel ia the
field would require a stringent personnel essigrment and utilization
policy that would be bllowed from regiment down to the troop. A ten man
squad plus e drlver cannot live in one M113A1 armored personnel carrier
in the manner tc which US troops im HVN are eccustomed, It would be
possible to assign two personnel carriers to the rifle squad, at the
expense of one scout vehicle, and mount the squad so es to maintain
fire team integrity. Initlally an extensive training program would have
to be oonducted to elevate the proficiency of these rifle squeds to
permit the conduct of detalled reconnaissance and ambush patrols, with
only refresher training required periodically. The small number of
infantrymen in an armored cavalry pletoon makes sustained operations
improbable without baving to compromise the stealth afforded by dis-
mounted troops with armored cavalry suprort.

h, Reorganize the ermored cavalry squadron to provide for a headquarters
and headquarters troop, two armored cavelry troops, one rifle company, =
tank company, and a howitzer tattery, By replacirg one of the armored
cavalry troops with a rifle comp:ny, the squadron would lose one of ite
mounted maneuver units; however, the rifle company would offer distinct
advantages, It could remain a proficient unit and provide the equadron
with the dismounted capatility it needs for low intenaity, counter-
insurgenoy operations, By emrloying the unit in cross-reinforcemsnt or
as a oompany, the equadrcn woula have a readily available capability to
conduot detailed searches in areas developed by armored cavalry
reconnalasance.

¢. Reorganite the regimert to include a rifle coxpany under regimental
«aptrol., This solution would give the regiment a limited eapability for
de*alled searchss and reconnaissance in suppoit of its equadrons and to
back up the eir cavalry troop. Sicce all three squadrons mey not be under
regimental control, this solution could be satisfactory for the regiment,
while it would be neceseary for the squadrone under the operational eontrol
of anothsr unit to request support from that unit.

18
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d. Conolusions. The armored ocavalry regimen’ requirss pr..ir_.ci:
infantrymsn in its organisation to oconduct low intensity. zcunt.r~
insurgsncy operations. Although the rifie squads of s arwr.»i
cavalry platoons in each troop could be mustered for opers’ione as au
in{antry platcon, normel oombat operations wherein the somorel cavalry
platoons of the treop are widely dispersed, makes thi. tsohnique difficult
of socomplishment., Reorganisation of the srmored rawalry squmdrop to replace
one armored cavalry troop with a rifle company, ur reorganisation of the
rsgiment to include a rifle company at regimer.cal level may provide a
satisfactory solution.

e. Recommendation. That consideration be given to reorganiszing
the armored cavalry equadron or ihe armared cavalry regiment to insure

provision of the proficient infapiry eupport required in low inteneity,
counterinsurgency operatiome.

4s (U) Remidusl Force. The organization of the rseidual force ie baeed
upon the Armored Cavalry Squadron, Armored Cavalry Regiment, TCE 17-55H,
dated 30 November 1970, 2d Squadron, 11th Armored Cavalry Regiment wee
modified to delete the tenk company, and was rsinforced with the
Regimental air cavalry troop and unitie to provide medioal clearing,
enginesr, aircraft DS maintenance, and avianics maintenance support.

The authorisation documente for the reaidual force are ghown on chart
II, Theee documents not only are tailored for the new organisatiom,

but they have alec been updated where neceesary to eliminate past errore
and to comply with both AR 310~45 (TAALS) and USARPAC Supplememt 1 to
AR 310-49. The following mdificatione are acoomplished in the new
autharization documents:

a. Headquarters and Headquartere Troop, 2d Squadror, 11th ACR:
(1) The equadron etaff ie augmented for 24 hour operatione.

(2) A Deputy Commanding Officer and an S5 are added to the
squadron etaff.

(3) Additional mechanice are added to the troop headquarters and
the squadron maintenance platoon.

(4) Thbe M174 command and reconnajgsance vehiole ie replacel by
the M113A1 armored perecnnel carrier with the pereonnel armmmsnt eubeyetem
(ACAY conﬂgurltions)j

(5) Eight M5.5 cargo carriere are added to the Squadron Trane-
portation Section in lieu of ten 5 ton trucks.
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(6) An additional M83 Tank Reoovery Vehicle ie added to the
Squadron Maintenance Platoon.

(7) The Squadron Avietion Seotion ie increaesd with four UH-1H
helicoptere and crews.

(8) The Squadron Evacuation Section is decressed by two 1/4
ton ambulanoes.

(9) The Redeye Section ie deleted.
(10) A Squadron Personnel Section ie added.
(11) An Air Control Team ia added.

(12) The Squadron Ground Surveillanos Section is equipped witkh
the Fersonnel Armement Subeystem for the M113A1 armored persomnel carriwrs.

{(13) The M203 gremade launcher attachment for the M16A1 rifle
ie replaced by the M79 grenade launcher and ihe .45 caliber automatic
pistol for vahicle creswmen,

(14) The Prefix "5" qualification requirement for officere
ie deleted.

b, Troops E, F, and G, 2d bquadron, 11th ACR:

(1) The M114 command and reconnaiesance vehicle is replaced by
ths M113A1 armored personnel carrier with the personnel a:mament eub-
system (ACAY configuration)}.

(2) The M203 grepade launcher etteshment for the M16A1 rifle
is replaced by the M79 grenade launcher and the .45 caliber automatic
pistol for tracked vehiclo crewmen,

(3) The 4.2-1nch eelf-propelled martar, M106, is rsplaced by
ths 81m self-propelled mortar, M125.

(4) Additiooul personnel are provided to aar the pergsonnel
armamant subsystem on thé M113A1 arsored personnel sarrier,

(5) The M551, AR/AAV, ie not equipped with ths Shillelagh weapone
Iﬂt‘c
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¢, Howitssr Battery, 2d Squadron, 11th ACR:

(1) One M578 light recovery vehicle and crew is added to the
Battery Headquartere,

(2) The Forward Obeerver Sectiome are equipped with the persomnel
armament eubsyatem for their M113A1 armored personnel carriers (ACAV

configuration).

(3) The Prefix "5" gualification requirsment for officers is
delsted,

(4) 4n additional Assietant cxecutive Officer ie provided in the
Firing Battery Heidquartera,

d. Air Cavalry Troop:
(1) An Executive Officer ie added to the Troop Headquarters.
(2) Adrcraft armament repalr capability of the unit ie reduced.

(3) Wneeled vehicle maintenance capability of the unit is

(4) An OH-6k helicopter repair capability is added,
(5) One OH-6A helicopter is deleted from the Aero Scout Platoon.

e. 919th Engineer Platoon: The engineer company was reduced to
a sixty-nine (69) man platoon capable of providing four combat emgineer
equade, lixited heavy engineer equipment, and a weter point. The oombat
engineer vehiclee (CEV) and the armorsd vehiels launehed hridges (AVLB)
wvere not retained.

f. 37th Madical Platoon (Clearing): The medical company wae reduced
to a platoon of thirty (30) men capable of liwited medical and dental

support for clearing etation or dispeneary missiona.

g€+ 124th CS Maintenance Detachment (Avionics): This unit wae not
altered, rather tte authorizations were updated to 2liminate expendable
items, iteme authoriszed under CTA 50-901, and to adjust the Seetion I
(General) of the MTCE for the unit's sssignment to the Armared Cawvalry

Squadron.
b, 398th Transportation Detachment (Acft DS Maint):

(1) The aircraft maintenance capability of the unit wae reducsd
commensurste wvith the alightly lowver aircraft density in the squadron.
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{(2) A meas team was added.

(3) Certain test equipment was added to facllitate maintenance
requirements.

B-13




23

Arnex B (Organization)
Chart I:
IESIGTION
HHT, 11th ACR
Ist 3qdn, 11th ACR
HHT
Armd Cav Trp
Tank Co
How Btry
2d & 3d Sqda, 11th ACR
HHT
Armd Cav Top
Tank Co
How Btry
Air Cuv Trp, 11th ACR
Tth ARU
17th PTI Det
28th MH Det
33d Cul Det
37th Med Co
120th CS Maint Int
198th Trans Det
541st MI Det
919th Engr Co
Aug HIT, 11th ACR

USARV Manning Ad}

MICFE/TDA

17-052GF02
17-055GF01
17-056GFH01
17-07GPOL
17.02?cre;
060376701
17-0 55GP01
17-056GPRCL
171 J7GPOL
17-027GPO:
NE=N37G7U1
17=0T8GIL
170 7EPO?
1 A=50 R,
20-N1TTP0;
23~ 00EP! ]
18~ TGP0
0L OGP
5 9= WUGRPOC
30-014GRO
05-127G501
PSWAY6990

oo

POC270
P01 6%
PO0169
PO0169
iy
F001 55
P00170
PO0170
0070
POO175
POC170
FO017:
PO0168
POOT AR
POOM168
POO168
00157

fo0159

TOTALS

* Recopnized requirement, not authorized.
=19

42
L9
21

6

1

v5)

w0

19

(U) CURRENT ORGANTZATICH AUTHORIZATIONS
OFF

B A% AL
253 314 314
1091 1146 1146
25% 27 -
205 210 -
97 10 -
129 137 -
1091 1146 2270
250 277 -
<05 210 -
37 102 -
123 27 -
13, 2 2
15 16 15
3 5 5
1 2 2
4 5 5
82 91 91
8 9 9
97 101 101
27 33 38
242 249 2.9
"26 37 -
2 15 15
41 - L9
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Chart II: (U) RESIDUAL FORCE AUTHCRIZATIQMS
DRSTGNATYON MTOE OFF HO EM  AGG  TOTAL
2d Sqdn, 11th ACR 17-055H L7 1, 1002 1063 1063
HHT 17-056H WA 14, 253 296 -
Trp E 17-057H 5 o 205 21C -
Trp F 17-057H 5 0 205 210 -
Trp G 17-0574 3 0 05 z210 -
How Btry 06=037H 8 0 129 137 -
Air Cav Trp 17050 15 32 164, 211 211
37th Med Plt 08-147G 5 0 25 3 30
124th CS Maint Det, 29-680G 0 1 8 9 2
398th Trans Let 553=500R 7 3 7< Q7 97
919th Engr P1t 05=127G i 0 5% 63 69
TOTALG 70 50 1359 1479

B-20
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1. {C) Missions/Areas of Operation. The Regiment conduoted operatioms
in two AO's (ses Maps 1 and 2)., In ths Bien Hoa - Long Khanh A0, the 1st
Squadron directed 1ts operations out of FSB Hendereon against ths VC U-1
Province Headquarters and ths 274th VC Heglment. 1st Squadron relinguished
its AO the ths 2d Brigads, 25th Infantry Division (Separate) on 1 Fshruary
1971. In the Bien Hoa -~ Binh Duong A0, 3d Squadrcn operated out of FSB
Bapdit II against the Dong Naj Rsgimant of SR-5. The southwest partion

of the A0 was controlled by Binh Duong FProwincs throughout the period,
The Air Cavalry Troop, 11th ACR, psrformed reconnaissance and screeming
operations in the northeast cormer of this A0 and called thair portiom of
it "0 Thunderhoree.® The 3d Squadron and the air cavalry troop were
relieved from this 40 by tne 1st Cavairy Division (AM) om 7 Fekruary 1971.

2, {(C) Contingency Miesions. The Regiment wae directed by II Field
Farcs to plan far two contingsncy missions in MR3, The first, Oplan
RGME EAGLE, provided for the defense of Saigon, and the second, Oplan
BLACKHORSE WEST, provided for tne detense of Tay Ninh,

3. (C) Deterrent Role. Ths etaggering firepower and the rapid response
capability of ths armored cavalry have developed for the Regiment a
deterrent role in low intsnelty, counterimsurgency operations. The moat
advantageous target for enemy terroriem hae been the Vietnamese Tsrritorial
Forces. With armored cavalry units nearby, these territorial foreces have
progreesed from ths enemy's target to his hunter, Ths dstsrrent role of
ermored cavalry will continue with ths rssidual forcs end is expscted to
have a significant effect in further upgrading the valiant efforts of ths
territorial forcee to rid thsir districte and provincse of the enemy
menace, The game consideratione may result in the deterremnce of enemy
attacks on residual US units and ipatallations.

4o (C) Automatic Ambush Program. In terms of eliminating enemy, the
employment of ths automatic ambush remained ths single, most effectivs
tecbnigue used. In the Fegiment'e Bilen Hoa - Long Khank A0 during &
Desember 1970 to 1 February 1971, ths 1st Squadron had eight (8) auto-
matic ambushes detonated, resulting in four (4) VC/NVA KIA, This figure
represents 27% of all snemy eliminated in this AU, The best results were
obtained by ths 3d Squadron in the Regiment's westsrn A0 in Bien Hoa and
Binh Duong Provlnces, whers with twenty-four (24) ambush dstonatioms,
twenty-four (24) VC NVA were killsd. Of all enemy eliminated by id
Squadron, 778 wers killed by automatic amtushes. Four (4) of thase
devices were removed by the ensmy ae he attumpted to counter this tactic,
The Bien Hoa - Binh Duong AD0 wae previously noted for ths snemy's abllity
to rewove automatic sabushee without loseea. idowever, dus in part to
the automstic ambush training givsn by the Rsgiment, the snemy's snccses
in defeating this ambush hae been cut in balf., This training on ths
automatic ambush is discussed in Ammex D (Training).
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5. (U) Support Squads, Armorsd Cavalry Troop. TCOE 17-574, Armored
Cavalry Troop, Armorsd Javalry Scuadron, ACR, equips ths support squads of
the armored cavalry platoons with 4.2-inch self-propelled mortars, M106,
It was found that the 4.2-inch mortar, with its minimum rwunge of 400 meters,
could not provids close defensive fires around the iroop night defensive
position and strong points. 4s & resvlt of this rznge limitetion, all of
ths support squads were equipped by MTOE with the 81mm self-propelled
mortar, M125, which has & minirum range of 75 meters end a maximum range
of 4600 meters., Ths conversion to the 8imm mortar wes completed in
Hovember 1970 and very satisfactory close fire support for the armored
cavalry troope was achievad.

6. (C) Combired Operations. In July 197C, ths kegimert initiated
operations in operationul areas overlspping Long Khanh, Pien Hoa and

Binh Duong Provincee. In eddition to normal combat missione, the regiment
was assigned ths spscific mission of upprading and lcproving the effsctive-
pgss of the Vietnamsse Territorial Forces.

a, After a careful study of the best wey to accomplish tke missien,
ths following factors becars evident:

(1) Organization, equirment, and techniques of employmernt of
the Regiment were incompatible with those of territoriel forces.

(2) Ths Regiment was oriented toward mounted operations while
territorial forcee raquired trainirg in basic dismounted infantry skille.
The Regiment wae not capable of forming cadre to preeent instruction as
wae the case with US infantry units in the military region. To pull
troopsre from their armored combat vehicles to act as cadrs for territorial
forces instruction would have resuwlted in immobilization of combat
vshicles badly needad for continuing performence of opsrational missions.

(3) While eome [F companies wsre in need of basic training, the
majority already had received basic instruction and nseded only an
impetus to initiate an aggressive operational program.

b. 4 review of thege factors revealed that the most sffsctive wey for
tks fsgiment to accomplish the specific mission of upgrading and irproving
the wifsctiveness of territorisl forces was to emphasiis cambined operations.
Whsn accompanied by the grsat firepower and mobility of the Hegiment, RF/FF
units were no longer reluctant to participats in operations away from
thair viliagss and bhamlste, By disrlaying complsts professionalism in the
conduct of thees operations, the hegiment set a vasry high standard for
the territorial forcss tc observe. Operating togather served as an
incsntivs to ths tarritoriul forces to improve quickly so as not to appesr
as & marginal unit to the American counterpart. Using the Tsrritarial
Forces Evaluation Systsm (TFES) Report, prepared by MACY provirce advisors,
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as a starting point, the Regiment quickly developed its own evaluation
system of territorial force units to assist in determining what type of
training needed more emphasis, Each Squadron was required to submit a
report after each combined operation. The report indicated the strengths
ard weaknesses of the territorial force umnit. This report included
observations on planning, preparation, leadership, esprit, tactical pro-
ficiency, and radio procedures, By evaluating these reports the unit's
true combet ready posture could be determined and an attempt could be
nade to emphansize the improvement of weak areas during future operations
with the unit. Generally, the TFES Report and the Regiment's evaluation
of the unit showed a close correlation.

¢, Combined operations normally took the form of reconnaissance,
using blocking forces composed of a cavalry platoon or-a RF company, and
a cavalry platoon and KF/PF units conducting a combined sweep. When more
than one RF company and more than one cavalry platoon were involved, a
combined command post of U3 and ARVN was established to control the
operation. This insured quick response to requests for artillery,
helicopter gunships, ana medical evacuations. During all operations
sound operational techniques were demonstrated by the cavalry contingent
and critiques followed operations to emphasize stirong and weak points of
the operation. Critiques were given to advisors only. Operastions security,
quick reaction to intelligence, and other proven operationzl procedures
were emphasized from initial planning through the critique phase of each
operation, Beginning with platoon and squed sized operations, the RF /FF
forces improved to the poirt that Province and District Headquarters
Control Groups could control up to ten companies on a coordinated
operation., Given the imretus and enccuragement by the Regiment, RF/FF
learned to put into practice the techniques they already kmew, but had
not used. Krom the combined operations, the RF/FF learned they could
operate with success and began conducting increasingly larger scale
operations on their own. This has been especially true of the territorial
forces in Binh Duong Province., Most recently, as a part of the transitional
effort to turn over Hegimental responsibilities, operations were specifically
directed into areas which territorisl forces had been reluctant to penetrate
previously and «crcass political boundarles, to encourage continuing
cooperation ant coordination in these critical areas,

d. Combined (perations not only encouraged the RF/FF to operate more
often and accompli : their mission more effectively, but the RF/FF also
materially contrituted to the mission accomplishment of the 11th ACR by
providing infantrymen familisr with local terrain and capable of conducting
a detailed search of buse areas once they were located by the combined
force, Simultaneously, the cavalry provided firepower to back up the RF
should they enccunter a large VC/NVA force, From 8 December 1970 to 5
March 1971 more than forty-five (45) company or multiple-company sised
operations were conducted by units of the 11th ACR and territorial forces.
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tnnex C (Operations)
7. (€C) Conclusions:

a, Armorsd cavalry units provide a cred!hble deterrent sffsct on the
ensry's willingnsse to sngage territorial forcvse in low inteneity coumter-
insurgsncy opsrations. The ability of armored cavalry to react quickly
and with devaetating firepower make ths enemy heeitant about attacking
any territorial forcs which may bs supported by such a rsaction faorce.

b, Undsr prasent conditicns, automatic ambushee ars the single, most
effective means to eliminate the ensmy in interdicting hie ewpply routes.

¢, The 81mm sslf-propslled mortar is superior to ths 4.2-inch self-
propellsd mortar in low intensity, counterinsurgency operations for
ths needs of the armorsd cavalry platoons due to its 75 meter minimum
range,

d. There is no question that combined operations have materislly
improved ths effectivensss of the territorial forcss, As ths Blackhorse
Fegiment phasse down opsrations, however, in order to fully exploit the
advantage gained through combined operations, consideration ahould be
given to providing provincs officials with a mobile reaction force,
perbape an ARVN cavalry unit immediatsly respconsive to their needs.
Additionally, more etudy ehould be given to the developmant of bettsr
hslicopter support for ths provirecs, Hslicopter support for tsrritorisl
forcas wvas virtually non-existsnt, but hae been made available frequsntly
as & normal part of the training/upgrading effart.

8. (C) Recormerndatione:

a, That doctrine be developed to expend upon the deterrent effect
that armored oawvalry provides when it ie used in a reaction force role
in low intensity counterinsurgency operations.

b, That the f{mportance of tne automatic ambush as an offeneive
weapon in supply route interdiction be streseed ir current doctrine for
countsarinsurgency operatioms.

¢. That the 81mm eelf-propslisd moirtar bs coneidered ae a replacement
for the 4.2-inch sslf-propelled mortar for the support squads of the
armored cavalry troop, TOE 17-57H, for low intoneity counterinsurgency
operations.

d, That with respect to combined operatioms with territorial
foreee in low intensity counterineurgency cperatione, the following actions
be givsn carsful etudy:

CONFIDENTIAL




29

CONFIDENTIAL

Apnex 5 (Operetions)

(1) Expanding current doctrine to include combined operatians
with armored cavalry to increase the effectiveness of territorial forces.

(2) Providing province officials with ARVN armored cavalry to
act ap a mobile reaction force.

(3) Providing province officials with better and more responsive
helicopter eupport for territorial forces,
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Apnex D (Training)

1. (C) Prepuration of the Armored Cavalry Flatoon Leader, The armored
cavalry platoon leader 1s in a unique position because he leads the
smallest TOE combined arms organization. He must be technically and
tactically proficlent in the employment of reccnnaiseance, armor, intantry,
and mortar eupport. Too often the new armored cavalry platoon leader hae
1little knowledge of the particular infantry and mortar support capahilities
hie platoon can and must provide. Particularily in HVN, the maintenance of
proficient rifle equade 1s difficult at beet. The armored cavalry platoon
leader must be familiar emough with the empleyment of the rifle squad eo
as to desand and maintain hle platoon'e ability to providce thie dia-
mounted element.

2, (C) CONUS Replacements to RVN, When replacemente from CONUS arrive
in the Regiment they are given a nine day in—ceuntry traiming program.
Although eome of the eubjects taught in this couree are peculiar to the
Regiment'e operatione in HVN, the majority of mendatory eubjects simply
duplicate inmstruction given in CONUS FOR RVN-related trairning. These
subjects, such ae Escape and bvaelon, Communications Security, SAEDA
Briefing, and topioe related to the Rules of Engagument and the law of
Land Warfare, are given with a RVN perspective., 1t ie felt that the
instruction given replacements within RVN is preferahle to FOR RVN-related
training in CONUS for ‘wo reascne:

a. RVN units have a mandatory requirement i{¢v give many of the subjects
taught in RVN-raslated POR courses. The duplication involved is unneceesary,
Tha courses taught within RVK are much more up-to-date »n the latest
experiences of that perticular unit to which the replacement is assignsd.

b. The courses given within RVN have eignificantly more impact uron
the replacement and he has the additlonal advantage of being assured his
{netructore have recently returned from the very field units to vhich he
will be aseigned.

3, (C) Automatic Ambush Training. Although the automatic amhueh 1s the
single, most effective offensive technique employed hy tbe Hegiment, more
and more of these oevices were being removed by the enemy during October
and November 1970, In eome cases the enemy was killed after he had re-
moved part of the ambush. Additicnally, injuries were sustained by friendly
unite ae they emplaced the ambush or removed it, Friendly injuries were
not aoceplable, whether they were caused by misorientatlon or simply unsale
practicee. Because cf socident axperience, all employment of the automatic
ambush by the Regiment wae halted. The armored cavalry troops and the tanx
companies were required to send two persons from each platoon to a one day
automatic ambush course preceste. &t the Flerce Cavalry ‘irsiping School.
The inetructors there were augmented hy membere of tne Adero hifle klatoon
(ARP), Air Cavalry Troop. After this refresher trairing theee selected
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Aupex D (Training)

persomnel were ths only onse permitied to employ tha automatic ambush,
Other methods weras discuseed on the rasis of their relative eafety. When
they returnad the students then instructed personnel in their wmits, Only
after ths unit and squadron commendere wsre satisfied thst personmsl
trained in the field wers sufiiciently knowledgeable of ths subjsct, would
additidopal personnsl emplacs tns ambush. Under no circumstances would
automatio ambushss be disarmed in the future. 411 would be removed by
sufer methods, such ae detunating thsm in place.

4e (C) Suppnrt Squads, Armored Cavalry Troops. Although tha eupport
squad 18 organic to ths armored cavalry platoon, the armorsd cavalry
troop sometirss smployed the three support squads as a mortar saction

to provids close firs support for the trcop night defensiva position, It
was found that the support squada requirsd additional training and super-
vision %0 be sable to function ae & mortar section. Since the TOE does not
provide for a mortar platoon leader or platoon sergeant, ths artillery
forward oves:var wvas given the additlopal responsibility of traimping and
supervising the troop'se support squaca. To essist the Squadrons, tha
Regimental Firs Support Element provided perscnnel to evaluate the support
scuads of sach troop. The guaner's teet and the combat readiness evaluation
fcr the 81me mortar were used.

5. (C) Conclusions:

a, The avsrage armored cavaliry platoon leader has insufficient baeic
knowledgs o1 ths particular infantry and mortar support capabilitisa which
can and muwt ba furnished by his platoon. Tha progrem of instruction for
the Armor Officer Basic Course should provida considsrably mors instruction
cn the basic skills required of tha armored cavalry platoon leadsr to enable
him to perform his dutles &a tho ieader cf a closely Ainiegrated combired aris
team,

b, CONUS POR KVN-relatec trelning duplicates training which must pe
given in RVN for all replacsmente. It is prefereble to give the replacements
their training within RVN,

¢. Continuous refreshsr training sbout tte automatic ambush is required
by company/troop siza units to insure continued safe employment of ths devics,

d. When the support squads of the armored cavalry troop operats us
a mortar section, additional training and supervision is required. The
artillery forward cbserver 1s capable of providing the necessary training
and supsrvision required. The gunnar’s tset and the combaet readiness
evaluation for the 81mm mortar provide a good means of evaluatirg the pro-
ficienoy of thase support squads.

Lo iy
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Annex D (Training)
6, (C) Recoamendations:

a, That tne program of ipetruction for the Armor Qfficer Basic
Course be changwed to include ccnsiderably mors inetruction on the armored
cavalry platoon. Of particular importance are the platoon leader's
duties with respeot to the tactical employment, training, and maintenance
of the rifle and mortar support equads.

b. That CONUS POR RVN-related training be terminuted.

¢, That unite employing the automatic ambush be required to canduct
frequent refresher training to ineure safe and effective employment of
this dovice and to overcome complacency.

d. That, when tke support squads 0. the armored cavalry troop tre
used as a mortar section, the artillery forward observer assume the

responsibility of training and supervising the mortar section. 4dditionally,

that tho gunner's test and th>» combat resdineee evaluation for the 81mm
mortar be adminietered to the eupport equade quarterly.
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Annex E (Communications)

1. (C) FM radio communiocations fully supported the Kegiment's metical
operationa. The FM relay on Nui Chau Chan (Hill 837) continued in operation
and was used o relay for the Regimental nets and the Squadrons, when
operating in sectors of the AO's that were masked. Additional relay support
was provided by otber units from Nui Ba Ra and Nui Ba Den to support A Troop
and I Troop while they ware operating in the Song Be and Tay Ninh areas
respectively. Radlo teletype and AM-SSB voice provided the primary means

of commnmicating with the 2d Squadron operating in the Ham Tan area of

Binh Tuy Province, at a distance of 100 kKllometers from the Regimental Head-
quarters. The use of shared frequencies continued to be the major problem
in radio communications.

2. (C) The supply and use of FM secure radio equipment was substantially
increased. Increassd availabllity allowed the conversion of the Regimental
command, intelligence, administrative/logistics, and fire support nets to
nearly total secure operation. Completion of the modification and instal-
lation of the KY-28 equipment in the UH-1H helicopters of the Regiment
provided a secure voice capability for ground-to-air commmications. The
inoreased density of speech security equipment, 120 devices, created
problems with the administration of the cryptographic classified account
and maintenance, The Regimental MICE provided for only ome cryptographic
equipment repairman, MGS 31S, and did not include an authorization for a
cryptographic custodian. The high density of secure equipment with the
related keylists, and the dispersion of the units, generated a requirement
for a full time cryptographic account custodian and sufficiemt crypto-
graphic equipment repairmen to provide caontact maintenance support to
squadron and troop level,

3. (C) The Regiment continued to operate a home-made commmications
center, This was accomplished by obtaining equipment on temporary loan
end operating out of a M109A3 Maintenance Van., The Commcenter operated
two terminals, one a sole-user to the II Field Force Commcenter to provide
in-country refile service., These voice circults were indispensible when
the Regiment was designated a "Red Rocket” addressee by the JC5. This
designation required that continuous secure teletype commmication be
maintained, a feat that would have been highly improbable utdlising the
Regiment's organic redio teletype equipment. Radio teletype was used

as a tertiary backup. Thils systiem wns highly successful as the Regiment
experienced a completion time for its "Red Rocket" tests that averaged
three minutes.

4. (C) Continuous emphasis was placed on the use of proper radio tele-
phone procedures, The major problems experienced were excessive operator
chatter and failure to use authorized pro-words. In the Regiment, which
commnicates almost entirely on FM radio nets, both fallings, compounded

by the use of shared frequencies, resuited in tying up the nets excessively
in passing menssages. The increased use of the secure mode aggravated the
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Annex E (Comminications)

problem, as operators were vven more prone to chatter than when operating
in the clear, Commind emphasis was placed on the use of prescribed re-
porting formats and stringent policing of the nets by the net control
stationa. This effort did result ir an obviocus improvement, but con-
tinuous emphasis is required.

5. (C) Conclusions:
a, The use of FM redio ;rovided both effective and rellable comsunicaticns,
b, The extenaive use of secure voice equipment, while greatly en-

hanecing the communications security program, dees require additiopal

mningo

¢, The armored cavalry regiment does have & need for an organic
comnaenter utilizing stindard TOE equipment and personnel suthorizations,

d. Hadio telephons operators reguire more training in the use of
seoure equipment and radio zet operations.

6. {C) Hhecommendztions:

8, 7That consideration be given to increasing the Regimental Head-
quarters and Headquarters Troop, TGE 17-52H, with & warrant officer,
eryptographic technicial, MO 72140, and at least two additional
cryptographic equipment repairmen, MOS 31S.

b, That conmideration be given to adding a mobile teletype terminal
to the commnications platoon of the Heglmental headquarters and head-
quarters troop, sither by attachuent or by modification of the TJE.

¢o That radio telephone operators be civen additional training in
the use of securs voice equi ment anc radio net operations.
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1« (U, General. The TOE aircraft strsngth of the Regiment remained the
same during the period 8 December 1970 to 1 Felruary 1971. On 1 Felruary
the 398th Treneportation Detachment began to prepare twelve (12) aircraft
for lateral tranafer to the 1st Aviation Brigade. These twelve aircraft
consisted of four (4) OH-6A and sight (8) UH-1H helicoptsrs. During the
month of January, one OH-6A was retrograded for overhaul and ancther was
lost to enemy ground-to-air fire. These tu> aircraft were never replaced.
This reduction in ajrcraft density will leavs the residual force with a
total of thirty-four (34) aircraft, consisting of two (2) OH-6A and six
(6} UH-1H helicopters in the squadron aviation section, and nine (9) OH-6A,
sight (8) UH-1H, and nine (9) AH-1G helicopters in the air cavalry troop.
The organization of the 398th Tranaportation Detachment, to include tha
attachment of the service platoon of ths air cavalry troop, remaiuned ic
effect,

2., (U) Maintenance.

a, The laet AH=1G helicopter tc rasceive the improved anti-torque
system (tractor tail rotor) modification was sent to maintenancs for
the improvement on 14 February 1971, This completed the modification
of all AH=1G helicopters aseigned.

b, Ths Incorporation of the service platoon of the air cavalry troop
into ths 39€th Trameportation Detachment came under study by the Regiment
to determine whether this arrangement was rssponsivs epough to the needs
of the air cavalry troop. The service platoon was designed to provide
organizational maintenance for the troop., Operating within the 398th
Transportation Dstachment, the service platoon not cnly provides
organizational maintenance for the air cavalry troop aircraft, but all
other aircraft in the Regiment. Thls attachment also requirss the 398th
Transportation Detachment to provide a contaot team tc the air cavalry
troop when the troop operates from a forward base. Considsration is
still in progress to resturn the ssrvice platoon back to the air cavalry
troop.

c. Operational headinees ratea for the aircraft of tne Regiment are
shown on charts III tohrough V1.

3. (U} Flying Hour Program. In December 1970, a new flying hour
reduction program was inetituted by II Field Force Hesdquarters, which
ailotted the Regiment forty-nine (49) UH-1 equivalent {lying hours per
month per aircraft. The Regiment further reduced the number of "blade
hours® and, in addition to the savings initiated by Il Fleld Force,
deoreased its UH-1 equivalent flying hours by approximately 1000 houre
from December 1970 to February 1971, without advereely affscting the
operational effectivsness of the R-ziment.




Anpex F (Aviation)
4e (U) Conclusions,

a. Ths optimun internal organization for aviation maintenance in the
Regiment has not yet heen determined.

be The impesition of & flying hour program ies a nscessity rsgardlese
of the intensity of combat operatione, if savinge are to be realized.

5. (U) Recommsndations.

a, That continued study of the aircraft maintepance capahilitiee of
the armored cavalry regiment proceed to determine the best organization
for low intensity counterineurgency operations.

b, That the sffeots of a flying hour program be studiad to determine
that point at which maximm cost reduction and maximum combet effectiveness
are achieved,
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Amex G (Logietice)

1. (0) Maintenance Programs. Tae following ie a summary of a seriee

of maintenance programe and policiee that wvere put into effect during

the period September to November 1970. They were neceseitated by an
unexpectedly high deadline rate in September and by an appalling rate

of engipe and transmleeion failures in the MLBA3 tank, the M11341

armored personnel carrier, and the M551 AR/AAV. Of the programs them-
selves, nothang wae originsl, In hindeight, each corrective acticn
should have been obvious. However, it le because they were painstakingly
developed, arnd were successful beyond all expectatious, that they are
Teviewed and sumaarired here,

&, anglnu/Transudesion Usage Study.

(1) Baokg.ound. In Septemter 1970, the Fegimemtal S/ mede o
atuly to deternmins wiy the Regiment used u total of five hupndred two
(502) enginse ind trassmizeions in the thrue major tracked oombat
vehicles of the Regimant, the MiB8A3 tank, the M113A1 AFC, and the M551
AR/AAY from 1 May to 31 August 1970, The total deneity of theee
vehioles was tour hundred three (403), Data wame collected and plotted
againat time (see Coart ".!), It was not poseible to determdre the specific
cause of each fajlure, that is, metal fatigue, part failure, overheating,
etc., but eeveral causee did becoms apparent,

(2) Causes. The /.7. :'ng were determined to be the probable
causes for the majority of the enyine/tranemiseion failures that the
Regiment suffared:

(a) Improper cr inadequaie diagnoetic techniquee hy
mechanics at the troop, squadror, and direct support maintenance levels,

(b) Lack of supervision (quality cantrol) of crewe and
direct support maintenance mechanics while they asseambled and inetalled
packs.

(o) Inadeguate crew maintensance,

(3) Programs. Three programs were developed to eliminate each
of the above oauses for engine/trarsmission failure.

(a) Direct eupport mechanics were eant to a Diesel Engine
Diagnostio School, oonducted by Saigon Support Command. In addition,
quotas for this eckool were obtained for troop and equadron level mecharics.
This tended to raise, and velidate, the diagnostic capability in, and

supporting, the Regiment,

(b) wWhepever a major aegembiy was being inetslled ip a
vehicle, every attempt wes made to nave a maintenapcs supervisor, either
from the troop or sguadron, available, When possible & direct suppert
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Annex G {Logistica)
maixtenanca supearviecr wae also on the eite,

(¢) Tollowing the adage that "Maintenance is a Command
Responaibility," & program wae setablished Lo emphaeiss command interest.
Onoe or twice e week, an NCO and an inspector were provided to tha
Regiment by ths 185th Maintenance Battalion (D8). They were flowm to
trcop locatlone in the fileld and they inspeoted vehiclea for those aspects
of operetor meintenancs, which if not properly performed, led to a major
ansembly failure, This inspection included suoh items as oil and coolant
Javels, air cleaners, etc. The inspection team filled ocut duplicats
ouplea of DA Form 2404, leaving one copy with the vehiele crew, and sending
the sscond copy to the Regimentsl S4. These reporte were analyred ard
summarized and forwarded to the Regimental oommsnder. On his nexi visit
to the equadron's fleld location, tne inepection reports for the squadron
were disoussed with the sjuadron commender, thus putting tha really critical
aspects of operetor mailntenance in commsnc channels.

(4) PResulte. Thie atudy temndad to focus ettention on a problem
and faroed ths developmwnt of some useful sclutiopa., The results that
were obtained by thesn anc¢ otber maintenance programs vere significant, Chart
VI1l dspicts subsequent sngire/tranemiseion failures. The Regiment,
during the period 1 October 1970 to 31 J 1971, reduced its major
sssembly failure rate by sixteen percent {(168). This rssulted in an
actual savings of ebout $670,000. This result must also be measured in
light of the fact that, during Jnly and August, one squadron wae et
DiAn Bass Camp on & maintemss tapddown. Thus the latest sampling
period represents twelve (12) squecron-months of field activity, whils the
original sample represented ton (10 squadron—mcnths in the field, or an
ovsrall increase of twenty percent (20f) in field aoctivity after the
maintenanoe programs wers put into effect,

b. Wuarterly Servicas (y-cheoks). Prior to September 1970, unite
had attempted to perform rodified Q-chacke in the field., In early Oectcober,
6 polioy was establlished requiring the Squadrome to formalise their
quarterly servizes, to inaur: they were as complste as possible, ani to
report the etalus of thsse eervices weskly to the Regimemtal S4. The
commandsr was then Liriefed weekly on ithe progrees of the Hegiment. In
general, ths Squsdrone chose to pull w—cheoks by platoon. The vehicles
were mrved to the squadron fire eupport tmase for e five to seven day
period. This allowed squadron maintenance pereonnel, end the squadron
oommander, to cleeely eupervise theee quarterly servicas, This wes e
major step tovard developing a "preventivs maintenanoe" progrsm instead
of &« major program to repair vehicles after thsy tecame inopereble.
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c. Waming Lighte. In mid-October 1970, the Regimental commander
disoovared that many vshiclss had inoperable warning lights. In some
casss the sending units had nevsr besn hooked up, becauss tactictl cond~
itions in War Zone C and Cambodia prevsnted the crew from paying attention
to the warning light when it ceme on. This of course was an aftsr-the-
fact additional causs of the high incidencs of engine/transmission failure.
411 wmits wers required to conduct a daily inspection of all vehicle
warning lights, and to report ths rssults to Hegiment. Again, progress in
this area was brisfsd weekly. Requisitions were submitted and command
emphasis maintainsd until all varnipg lights were operable,

de Fisld Maintsnancs and Training. In mid-October 1970, LIG McCaffrey
visited the FPegiment. Aftsr being briefed on the deadlins stz.us he
commented that the Regiment did not hava a maintenance problem ,but a
training problem. Action had alrsany been tsksn to improvs tne diagmostic
capabilities of mechanies, so a program was developed to increase the
training of vushicle crewmsn. LEssentially, sach squadron wae dirscted to
apend 25% of its fisldi timwe performing vehicle maintenance, oSpecifically,
eaoh troop and company was directed to spend ons full day per week solely
on maintenance and mairtsnancs training. This day included a period of
maictenancs inatruction for crewmen on some aspsct of crew preventive
maintenancs, A4leo included was a requirement for rsfresher driver training.
This program paid particular dividends with our M5571 Sheridan crewmen as
many of them had not besn {ormally truined on this very complex vehicle.
Again, the Hegimental commandinr mde a point of visiting units during their
particular day of maintsnancs, thus emphamiging his interset.

e, FLL Improvement Program. In lats Uctober 1970, tha Hegiment
requestsd an inspeoiion of ths equadron PLL's. The inspection was con-
ducted by a tsam from DGSLOG UGARY., Although the umit PLL's were not
in bad shaps, a thirty day "get well" prograr was developed. It consjstad
of the following stsps:

(1) A four men team wns formsd. Each squadron providsd one man,
and ths Regimental 5§ provided a mun. This team travslsd daily to Head-
guartars, USARV, apnd used the DCSLOG Maintenancs Reference Library.

Using the latsst technical manuals and our vehicle density, they detsrmined
what FLL stockage ths Rsgiment should have, without regard to actual demand
data. Liets of this FLL deta ware prapared and provided to each sguadron.

(2) Each sguadron reviewed the iisi amd wijusted the stockape
level uairg demand data. Prsed on guidance received from LTG McCaffrsy,
oommon esnas was applied to this cata, as not all dsmands bhad always been
posted, This gave the fwegiment 8 complste list of what it should havs

on hand.
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(3) Meanvhile, sach unit oonduoted a 100% inventory of what items
of FLL they bad on band, When this was compsred agiinat the nswly ocom-
puted FLL requiremsnts, wuhat was needed beeams cbvious,

\4) A special procedurs for a “ons time £i11" from Long Einh Army
Depot was sstablished. Raquisitione were prepared for all items that
wers below stockage levsl or at szero balance. Thsse rsquisitions wers
forvardad to depot and about 35% were filled immsdiatsly, and the remsinder
were filled vhen the parts became available. 4s s corcllary to this
action, a revisv was mads in sach unit of ths various technical manuals
that were needed. A cons'lidsted epseial raquisition was submitted by tho
Regimental S} through 4G chanmels. Within ons month an sdequats supply
of -10, =20, and -20P manuals wus availshle,

f. In late September, in an effort to reduce accidents, ths Regiment
started a daily vehiols "Safety Spot Check Inspeotion." this wvas con-
duoted by a team of two mechanics. who were stationed inaide one of the
gates to DiAn Base Camp. They stopped Regimental vshicles and checked
primarily for safsty items, such ae the horn, lights, brakes, etc, In
additicn, they ohecked the drivers' licensee and diapatches, Lastly,
they checked obvious operator maiotispancs ilems, such ae ¢il, water, and
battery. Duplicate copiss of DA Form 2404 were prepared, with one copy
for the wvehicle driver, and the other copy for ths Regimental ID. Tha
I0 reviewed the inspection forms and passed them on to the unit commander
or squadron IO for review and aotion. This program supplsmemted the
Regiment's CMMI's and contributed to ths increased standard of whealed
vshiols maintenance by keeping it dajly in the commander's sye,

2, (C) Equipment Suitabdlity., The following parsgraphs give an evsluation
ef the various items of equipment within ths Regiment, and vhere appropriate,
conclusions and recommendstiomms ars provided.

a. M551, AR/AAV

(1) The M551 Sheridan vehicle has not lived up to expectations
and this command has not been enfiraly eatisfisd with the vehicle., On
the cther hand, it must agoin be recognized that the M551 Sheridan wae not
devsleped or intended for use in dense jungle and in ths sxtreme climate
of Southesst Asia. There ars faul’a which 1imi* thu combat effectivencas
of ths }551, the slectrical twrrei eystsm being the single most esrious
ons.

{2) Problems with the turret range from inoperable or marginal
traversing capahdlity tc loss of firing capabdlity. 411 of thes:probleas
are aggravated during the monsoon season and lessen during the ary eeaecn.
The sonstant dempasse, exposurs to torrential rains and mud, and rowgh
treatmant that scsempaniee combat in South Vietmam, leade to a deterior-
ation of the firing system. This kas oftem resulted in not getting a
ready light wvhep the erey ie cowmting on the mein gun, or gstting a
ready light, but still not being abls to fire the maia gun.

G-4l
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(3) Even with an operative firing system, the time lapse between
rounds is considered excessive, when it takes more than 10 seconds.
Becsuse of the time lag to ready an unloaded gun for firing, it is common
practice to conduct patrols with a round in the chamber, despite the
obvious safety hazard.

(4) Lack of a mobile, relatively simple, turrst troubleshooting
device has hampered effective, on the spot analysis and return to service
of Sheridan turrets., While repairmen are available, they require four to
five months of actual "hands on" training before they become proficient
in trouhleshooting techniques. A shortage of turret parts plagued the
Regiment during most of 1970, but this shortage has besen largely alleviated
for direct exchange (DX) assemblies. A requisition for almost any turret
wiring harness, however, is passed to CONUS and takes a minimm of three
weeks to ba filled.

(5) The suspenaion system of the Sheridan has been, for the most
part, satisfactory. Torsion bars hold up well even in severe terrain;
sprockets are lasting longer than a year ago; track, once in critically
short supply, is now available, as are adequate quantities of roadwheele,
The oply area that needs significant improvement is the manner of issuing
roadwheel arms, Presently, only the arm itself is available, Much
valuable time could be saved 1f the entire hub, with bearings, seals,
and races, was attached to the arm und issued as one item. Hoadwheel
bub bearings and seals are not available in the direct support technical
supply nor in the Long Binh Army Depot.

(6) The M551 engine and transmission, in all likelihood, make up
an ideal powertrain for the European theater. It is an inadequate power-
train for jungle operations, however, because of the severe strain placed
upon both the engine and tranumisslon diwwing Jungls wusilug, coovey
security, and recovery operations.. e

(7) A majority of Sheridan engines fail because of sverheating.
While improper driving techniques contribute to the problem, the fact
that the engine overheats cannot be ignored. This problem is further
complicated because of the fragile pature of and the difficulty in
thoroughly cleaning the radiatcr.

(8) Recovering inoperative Sheridans 1s done with an ME8 or
M578 vecovery vehicle, or a tank, whenever possible, because the Sheridan
transmission 18 not strong encugh to rocover another Sheridan without
risking damage. This recovery is possible if a hard surfacec road 1s
utiliged. Overheating and sul.seguart rackdown of lubricating oil is
experienced particularly in the dry sesson, where external temperatures
approach 100 degrees,
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(9) Three important design criteria for the Sheridan - air drop-
pability, swim capability, and missle employment - have never been used
in Vietnanm,

(10) Conclusions The M551 AR/AAV offers speed, mobility, and
versatils firepower when it is able to perform. In Vietnam, {ts ability
to perform has beep hampered, primerily because of design sbortcomings
which 1limit the Sheridan's performance in a jungle enpvironment.

{(11) Recommendations:

() That tbe Sberidan turret be changed to & bydraulic syaten
eimilar to the system on tbe MLBA3 tank, or that the electrical system be
simplified and made more reliable.

(b) That the engine and transmieeion cooling capability be
inoreased so that jungle operations will not result in engire damage,

(¢) That engine horaepower be increased, if the Sheridan
is to be used in Jungle environment.

(d) That a turret fault teeter be developed, whicb can be
transported to field locations and vmployed by uirect support turret
mechanics.

b. M4LBA3 Tank:

(1) Tbe M{(BAJ tank hea performed very well in comtrast to the 551
Sheridan, Relatively few msupply problems exist for tbis vehicle, Majeor
assemblies and small Claas IX repeir rarta are usually avajlable. Ieldon
is it necessary to go out of couniry to find a needed part for a teuk,

(2) Basically unchanged eince the late 1950'e, the M4LBA3 turret
is reljable, and maintenance #7('s and warrant officer maintemance techrnicinns
are familiar with it. The effecta cf{ weathsr on the hydraulic system of
the tank are negligible.

(3) Equipped with a powerfui V12 aircooled engire, the tank is
able to bust jungle and recover like vehlcles with 1little difficulty. To
a lesser degree than the Sheridan engire, the M4BA3 tank engine ia
susceptible to overheating, but thia usually be avoided by observirg four
Tules:

(a) Keep cargo, lenvea, ani graesoff the engine louvers.

(t) Keep the 0il cooler ecreens free Irom oil, which can
be oombired with dust to form slud;:,

oLk
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{c) Straighten the vanee of the rear compartment doors.
(d) Avoid lugging the engine.

(4) A recurring problem during the last four months has been early
engine failures. These failures have been Tepsatedly experienced with
engines rebuilt at Anniston Army Depot in Alabema., The average life of
thess engines during the last four months has been about 90 hours, ocm-
pared with approximately 600 houre on otber rebuilt tank engines. All
engineg were gubjeoted to the same operating conditions. Crews were
switchad tc see if they were a contributing factor. When switched to
a tenk tbat had an engine rebullt at a depot other than Anniston, the
crew had no problems keeping their tank running. TACOM representatives
believed the fault to be a piston ring problem. There have been seversal
instances of engines failing between 25 and 50 hours of operating time.
Compreesion checke have showm one or two eylinders with virtwally oo
compression.

(5) Conclusioms:

(a) The MiBA3 tank ie a reliable vehicle witb an establishcd
parts supply. It is well ewited for combat in tropical areas, with cnly
the expected limited maneuverability of any tracked vehicle of such weight
during the moneoon semeon. It can recover itself, pull canvoy security,
bust jungls, and operate in mcuutainous areas better than any other
tracked vehicle, with the exception of the M113A1 APC.

(b) Rebuilt engires from the Anpiston Army [epot were belcy
the standard of other rebuilt erngines,

(6} Rsocormendations:

(a) That the M48A3 tank be couneidered as a replacement for
the M551 Sheridan in the Armored cavsalry platoon in future counterinsurgency
operations in jungle arsas.

(b) That further studiee be conducted of the cuality of tank
engines rebuiit at Anniston Army Depot, to dutermine if the proper
atandards are being maintained,

0., M109 Howltszer:
(1) The M109 howitzer cocbires accurate artillery firepower with
the mobility of other tracxed woiicies in the Regirment. The M109 stancs

up well in sustaired combat operatione, but there are several snortcomings,
which, if corrscted would increase tihe operational readiness of the vehicle,
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(2) Supply of metal hydraulic lines are ordsred from CONUS,
virtually none have been nvailable in the direct support technical supply.

(3) There 1s a tendency for the elasvating cylinder to leek after
a short time in service, Rebulld kits are not holding up well.

(4) Charge seven firinge will occaseiocnally crack either the fuel
cells or the betteries, resulting in a very limited firing capability or
a deadlined vehicle,

(5) Recently, all howitzere in the Zd Squadron were exchanged for
rewly rebuilt vehicles. All had severe.burring problems on tre breech
and breech block, One, in addition to burring, also recoiled erratically
damaging the cam arm and carrier assemhly. After repeated trips to the
field by WECOM technical representatives and warrant officer techniciars,
the burring problem was solved by reducing the nunber of leaf springs in
the treech block hinge.

(6) Conclusion: The M109 howitzer performs its mission in a
setisfectory manner and has relatively ! ew taintenance rroblens,

(7) Recommerdations:

(a) That the elevating cylinder rebuild kits te improved
to provide longer l1life.

(b) 1hat the stowage of batteries and the cesign c: the fuel
tanks be changed to preclude demage during charge seven firirg,

(c) That responeible rebuilding depots closely scrutinize
the installation of leaf eprimgs in the breech block to preclude further
damage to the interrupted threads.

d. M113A1 Armored Cavalry Assault Vehicle (ACAV):

(1) The backbors of the Regiment, the 4CAV is the most versntile
of all the tracked vehicles with resrect to overland movement. Over)oaded
by eome three tons, with bally ermor, commender's cupula, M60 gunshields,
thousande of rounds of ,50 caliber and 7.62mm ammmition, repair purts,
and personal gear, the M11341 is still able to go over ground that no
other venicle outeide the M113 fanily is capable of crossing,

(2} Well eetablished demands for repair parts plus eaee of main-
tenance combine to meke the M113A! the most successful venicle in the

Regiment's inventory. The only noticeable shartigae of parts for tie M113A1

are of final drives, track adjusters, idler wheels, and, occasionally,
wiring harnesses and roadwheel seels.

- i
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(3) The powsrful GM diesel engine i1s lees suscaptible to aver=
heating than the Sherldan engine. This is due to the ampls power of the
sngine, a more suitable low range transmission gear, and a very effective
fan tower, which forces large quantities of air through the radiator.

(4} Conclueion: The M113A1 ACAV 1s a rugged combat vehicle capable
of enduring eustained combat operations,

(5} Recommandatione:

(a) Thut efforts be made to increase the supply of track
adjustera for the M113A7,

(b) That the on hand quantities of final drive assemblies
for the M11341 be increased, since it is the same final drive that is
used on the M577, command post vehicle, and the M548 cargo carrier.
Zero balances of this item can, in effect ceaniiine large guantities of
different vehicles.

e, M548 Cargo Carrier: This vehicle 13 eesentially the eame as
the M113A1 ACAV, The only weak area of tie M548 cargo carrier is
continual bearing failure on the transfer. This tranefer will not inter-
change with the one on the M11341, and is almost always extrenmely
difficult to obtain,

f. M578 Light Recovery Vehlicle:

(1) The light recovery vehicle is worked extremely rard in nll
troops and represents the only organic lift_capability ir the line troops.
The auxiliary drive and the M578 has a relatively short service life .rd
has been in critically short supply. In the last G0 days, M57¢ engines
have been virtually impossible to obtain. bBecauee of the severe handicajp
a troop experiences when its recovery vehicle is deadlined, the hHegiment's
contact team has on several instancass converted an M10S or M107 engine
to meet the M578 specifications. Mentioned in the past, but still required,
is the need for an active boom for the M578. Currently the M578 does not
have crowd capability and this complicates pulling power racks, a
relatively simple procedure when & wrecker le used,

(2) Conclueion: The light racovery venicle, when orerating
properly, is invaluable to a troop as it performs sll essential 1ifting
tasks, such as refusling, moving pallets of ammunition, pulling rower
packs, and towing all vehiclas, exc=pt MB8 recovery vehicles and M4BA3
tanks,
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(3) Recomrendations.

(a) "hat a more durable auxiliary drive be developed for the
M578, and until thi receipt of auch assemblies, additional suxdliary drives
and engines should be mede available throughout Vietnam.

(b) That an active boom be developed and mede availsble at
the earliest opportunity.

g+ M88 Rscovery Vehicle:

(1) Tbis vehicle is satiefactory in every respect, except tor
tbe lack of a diesel power pack. If a diesel engine was adapied for the
M88, mixed fuel recuirements in the field could be eliminated, resulting
not only in a simplified POL resupply mission, but in a safer vehicle
as well. This command has recently experienced fires wbicb destroyed two
M88's, These incidents probably would not have happened had tha vehicle ueed
diesel fusl.

(2) Conclusion; The ME8 is an excellent vehicle, It is versatile
enough: to puil pewer packs, load and wmload POL and ammunition, and
retrieve vehioles of all sizee. The present aengine is satisfactory fren
a power standpoint, but it causes supply and safety problems,

(3) Reocommendations:

(a) That the M88 continue to be employed ae a medium
recovery vehicle.

(b) That the gasoline engine be converted to = diesel engine.

be M151A1 1/4 Ton Truck: The 1/4 ton utility truck huis been a
satisfactory vehicle, It perforws its primary miseion of a rear area
vebicls very well, Since the cut back in funda, bowever, there has been
a noticeable drop in the availability of all 1/4 ton mejor assemblies.
No new 1/4 ton's have been available to this command in the last year,

i, M37B1 3/4 Ton Truck: The 3/4 ton truck is a fine vehicle and
is one of the best 1igbt trucks the Aray has in its lnventory. A
rslatively slow vehiocle, its rough riding, and kord ctesring qualities are
typical of the 3/4 ton. Its rugged flat head engine, which develops a
large amount of torque at low rpm, and the eass of maintenance, mora than
offset the faults of this truck. Engines, transmissions, and water pumpe
have been in sbort supply for over & months.
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jo M35A2 2-1/2 Ton Truck: The 2-1/2 ton truck is the workhorse of
the wheeled vehicles and is a very dependable truck. The only problem of
any consequence ie the high failure rate of clutches. High mileage, heavy
loada, and eome driver abuse contribute to the problem. There is no
evidence to indicate manufacturing defects within the clutch, Availability
of wheel cylinders, tires and tubes has been sporadic, and at an un-
satisfactory low level during the past 6 months.

k. M54A2 5 Ton Truck/M52A2 § Ton Tractor: The 5 ton cargo truck and
the 5 ton tractor are sindlar in performance to the M35A2, They are used
primarily for hauling fuel bladders and amminition. Little trouble has
been experienced with these vehicles. When certain parts were needed,
however, there was usually a 10 day to < week walting period, Transfers
ar] torque rods were two hardest parte to obtaln for the 5 tons. Tires
and tubes have aleo been in short supply.

1o M543A2 5 Ton Wrecker: Most of the 5 ton wreckers in this
comnand have been 016 vehicles with hundreds of hours on them. Since
new wreckers were unavailable for several monthe, tu:m ir cf the old
wreokers was unacceptable, due to the poor condition of those in the
depot inveniory. Four rebuilt wreckers have besn issued tc the Regiment
within the last four months. Bevel gear boxes, transfers, tor;ue rods,
and buom pumps nave been the major cause of deadline time for the wrecckers.,

3. {(U) Support.

a., Relations with the headquarters of all suprort elements contirued
to improve, and support elemenis were alwuys ready to respond quickly
and effectively to logistical or maintenance problems facad by the Regi-ent.

b, The 135th Light Malntenance Company has been dedicated to
supporting %2 Hegiment. Elements of the thrve teams supporting the
11th 4CR were ratained in small numbers at D1 An, wioile cther elements
wore positioned st each fire support base. Most of the indivicuals wes
rotated between ' An and the fleld =very two to thrue weeks. A small
number of mechanics enjoy fleld duty and have volunteercd for continuous
field duty.

¢, For a long period of time, the men 1t the field locutions wore
not effectively supervised. Uccassionally, the team leaders or team NCQIC'e
would visit the fire support bases, but ganserally s, euking, supervision
was lacking. Within the lust €0 cays, maintemance HCU's nave been in
the field, not only to supervise the men, bul to irsu.« the ,u.lity of
wvork was of a professionul nature. &ince then, there have beer, fewer
instances of improper muting of majcr assembliee. [iagmosis of engire
trouble hee improved, and fewer [ajer ansadblles are belrg replacod,
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d. The 135th Light Maintenance Compeny is in the proces: of beiryp
deactivated. Support of the 2/17 ACR residusl force is now ander t.c
control of the Headquarters and Main Support Company, 185th Maintenance
Battalion. The best qualified personnel from each of the other two teams
that formerly supported 1st and 3d Squadrons have been iransfered to the
2d Squadron's Team, and undesireable personnel have been transfered cut.
The regult of a team of above average mechanics, who ere missicen oriented
and who required l1little supervision.

e. The flow of major agsemblies has improved and they are resdily
aveilable, except for those items mentionsad sbove, Headquarters nd Main
Support Company tried to keep a small number of major assemblies for each
of the combat vehicles available for inmediate issue. This is of primory
importance to the 2d Squadron, due to the distence from [i An to itas
forward supply area adjacent to FSB Mace.

f. Attuched Direct Support Maintenance Company.

(1) In September 1970, & joint study was conducted Ly ti.
legiment and Swigon Support Command to determine the rersenncl wnd eouiy -
ment for & direct support meintemance compuny o ¢ attached ¢ 4o
Regiment. Because of a 72 man differential between whut the legiment
felt was required and what Saigen Support Command could rrovic.:, tne
11th ACR recommended thut tae unit not te formed and attecned.

(2) In late MNovember, MG Woolwine, leputy for Materi-., Usaiy,
directed the unit be formed and attached effective 1 January €70, ilians
were finnlized and prepurations well along when the lLeglu:nt recoived
standdown orders on 20 December. This stopped the axcticr.

(3) The basic idea of naving a direct support muintensnce
compuny attached to the Regiment is sound und warrants review t. hLigher
headquarters for future ceployments. Had a DS maintenarce company bee
attached when the Fagiment rrepared for denleyment in the sumnoey of
1966, it is felt that many of the Heglment's malntenance prerleni would
have teen reduced. 7The majcr advantage would be the <ot 4! Lie hegia-
ment would be a direct customer of the supporting cepot anc¢ woule not have

to go through a "middle man."

(4) Conclusion: The attachment of a direct suprort uzirtenance
company, properly structured, would have hoen of glignilicact ooncl ot te
the Regimental maintenance program.

(5) Recommendation: That a study be conducted to deterrdne the
feasibility of attaching a direct aupport maintepance company tc the

armored cavalry regiment when it i cmpliood 1 2 coupterinsurgrne;
environment.
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1. (U) Consolidation of iegimental Persomnel. The decision to consol-
idate the Fagiment's unit persomnel offices was accom-lithed after a total
review of both advantages and dlsadvantages. Tbese are shown beicw with
further discussion of other factors affecting this decisicn.

a. Advantages:

(1) Commend supervision is streamlined and improved upon through
the consolidation of all personnel functions under one commander ratber
than four, Cormard priorities are more easily esteblished, implemented
ana centrolled,

(2) The quality of personnel service rendered i3 easily managec
through the more effective use of gqualified personnel to operate one
office, as compured to the fragmentution of personnel sssets which ceceurs
under the four seperate unit personnel offices.

(3) Span of control is resuced for sach of the personnel teshnicisns,
who undar the centrallzed concept, are uble to devote their c<ntire effort
to one specific ar«s of personnel operations rather than four.

(4) Under the decentralized system, all unit persenrel techrician:
at squadron level reported through the h-gimental Personnel Office:, he
being the one link with hipher neadquarters. Under the centralized
systen, a commigsioned officer assumes overall ccntrol, estsblishing the
primary channel of comrunicution with higher headquarterc. Likewlse each
of the actions, records, and management personnel technicians establisth
commmications with thelr courterpurts st higher headquarters, The
incrsased level of commrnication serves to the benefit oo the comrani, &5
beceme particularly evident durirg stundéown operations.

(5) Tralning of ;ersonnel (due to the shortage of traired perconnel
specialists) 1s accomplisbed much more easily ana witb less imjroz upun
operations under the consolidated personnel system. This is due lurpely
to the reducod impact of losses/new replacements on n activity 1.r, .
enough to absorb losses, and the increasecd capabllity of warrent officer
and noncormissioned officer supervisors to focus greater :ttention on tre
training of perscrmel to fill thc need.

(6) The proposed orgarization (Chart IX) allews for eventunl
mechanization (ADPS) without requiring a msjor overhaul in the system.
Procedural changes within eusch section ere all that would be necessary,
This 418 particularly advantapeous wbere ADFs equipment i: avullable for use,

(7) The ranagement of persornsl aeseta 1s more easily acccmplist:d
from one management office rather tnan four,
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b. Disadvantages:

(1) The squadron commander loses comtrol over his personnel office.
“his i1s the greatest single objection to the consclidation of personnel
activities.

(2) The consolidated personnel office may periodically be require
to fwnish a personnel team to support a squadron attached to anothcr unit
for an extended period of time.

(3) The fear that the consoliduted persomnel office could con-
ceivably operate at a great distance from squadrona in the legiment, thereby
reducing the availability of personnel services for the troops, and perkaps
the concern of personnel speclalists for the welfare of the troops.

¢s Conclusions: From a purely managerial standpoint, the advantages
of a consolidated personnel office hold up well under scrutiny. The final
product will alw:ys be governed by the quality of the personnel manag:rs,
The personnel office, if i 1s to produce the results desired by tie
comander, must provide service to the lowest ranking man in the Regilmeni.
To fail to do so is an immediately identifiable problem, hence cne whicu
can be controlled. The question which exist in the minds of commanders
are best resolved by their own continued interest in the persocnnel
operation. The consolidated personnel office is considered in: advintareous
modification of the armored cavalry regime. t TCE,

d. Fhecommendation: That action be initiated to alter tie TOE for
the armored cavalry regiment (17-51H} to provide for a consolidated
regimental personnel office.

2., (U) Drug Progrem. The hegizent'a drug rehabilitsticr propr-z wns
slaborat-d upon at length in the previous senior officer's debriefirg rerort,
Experiencne at that time remains true aa of the moment, with the oxcoption cf
two new ocoaervations which are described below,

a. Usa of the Chain of Command. Initielly, tne tentancy in the
Regiment was to treat the drug disease cutside the chain of commani in
the mistaken belief that, due to their positions in t:e chair oY comred
and as part of the "est:blishment®, officers and moncommissicned cfticer
would serve as a deterrent rather thsn an as:set to versornel cnterdinpg tre
amneaty program, The flaws in this actior soon bacaze ap;erent., 7h- tul:z
of leader opposition to the drug culture var ameliorited to cnn of serest v
understanding of the culture throuyh o ..:s of a cooprehensive =ducuti. n
program aimed at providing a balance betwsen as-istince measures and
enforcement of the laws regarding orug abuse. The net effect of this effort
was to croate a groater degreo of understinding and in sem: case tole@rance
for and of the drug user., This paved tne way for many senior prracnnzl
%0 becons more active in assisting ; ersonnel previously using or sus;-ct.d
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of using drugs. Consequently, a greater willingness to turn oneself in

to the amnesty program .geveloped and grew. The leaders themselves became
more interested in providing help and a greater increase in rapport wus
established. This participation 1is especially important in the follow-up
phases. The procedurs is cleor and uust include the following:

(1) Education of officer and noncommissioned officer
leaders must occur. '

(2) Proper reporting to the medical facility of suspected
and known drug users must occur, up and down the chain of command.

(3) Representatives of the chain of command must demonstrate
understanding and compassion to those in need of assistance.

(4) Those who fail to abstain from the use of drugs must

be dealt with firmly, fully utilizing all administrative, non-judicial,
and judicial tools availlabls.

b, Treatment of Personnel under the Drug Amnesty Policy. Much thought
has been given in the Regimcnt to the manner in which persomnel entering
under the drug amnesty policy should be handled. Understanding and compassion
are obviously two essential factors for all parties--medical, chain of
command, or contemporaries used in the rehabilitation program. The question
of degrce comes into play nere. The ncrmal connotation of these terms
implies sincerity and a willingness to provide assistance in a genuine and
meaningful way. The Regiment has generally followed these guidelines,
however, many variations occurred due to the experimentation necessary
to determine the most effective solution to the problem. In those cases
where thare existed a tendercy to 1llow priviledges, not cormally given
a goldier, to an individual -u amesty, the number of successful efforts
was reduced. Suhsequent to withdrawal, those personnel who were granted
special priviledges more oftern than not took advantage of the situation.
Thz psychological difficulties which led these individuals to seek the
"out™ provided by drugs showed that they do not have the maturity to
handle special privileges to begin with. The tendency to abuse these
privilepes is only a reflection of the human failures which led to drug
abuge, Wwhat is necessary is compassion, understanding, end & firm hand
to encourage, not to further weakness, but to develop strength in the
individual. Consideration is essential of *he attitude created among the
productive men who perform well daily and observe unproductive men who
are rewarded for not performing. The gap created here detracts from the
overall effort, not tc mention the resentment created by other soldiers
toward the program. The sham aspect of the program also becomes an
a%traction to soldiers who have no intention of ceasing the use of drugs,
but seek only to ascape from thelr cutles.
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Amnex H (Personnel and Administration)
c. Conclusions:

(1) The chain of command is an inherent and necessary part of
a successful drug rehabilitation program, including implementation of
an amesty poliey.

(2) The compassion and understanding required to insure proper
treatment of individuals entering the drug rehabilitation program is
easily exaggerated to a point where it could extend to privileges,
which are hurmful to the basic aims of the program.

(3) The advisability of permitting reformed addicts/users
as lay counselors cannot be determined.

d. Hecommendations:

(1) That a Department of the Army developed training progran
for company grade Army leaders be implemented Army wide. The wide
variety of presentuations now in use create a degree of variation from
unit to unit, which harms rather than helps the ammesty prograr.

(2) That clear-cut guidelines regarding the handling perscnnel
entering the drug rehabilitation program be published for commmnd:is!
use to insure that programs achieve the desired end in the rost efficient
manner possible, while at the same time retaining the suppcrt of those
who in the final analysis determine the program's success or failure -
the soldier, the noncommissioned officer, and company grade cfficer,

(3) That sufficient study be devoted to counseling in

rehabilitation programs to determine advisability of employirng reformed
addicts/users.
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Annex I (Suwmmary of Operations in RVN) 60

1. (U) On 7 September 1966, the Blackhorse Regiment arrived in Vung
Tau, Vietnam, Upon arrival the iegiment quickly adapted itself to the
war in Vietnam. The 3d Squadron and elements of the 919th tngineer
Company were the first units of the Hegiment to make contact and inflict
casualties on the enemy during Operation HICKORY (7 - 15 October 1666)

in the wvicinity of Fhu Hoa. Numerous tunnels and bunkers were destroyed
and 215 tons of rice were captured and evacuated to government warehous:s,
ATLANTA was the code name used during the establishment of the Blackhorse
Bage Camp located at Long Giao, 10 miles south of Xuan Loc on Routs 2,
This action cormmenced on 20 October and was completed by the 3d of
November 1967.

2. (U) From January through May 1967, the Blackhorse Regiment conducted
three major search destroy operations (now called reconnaissance in
force).

a. During Operation CiDaR FALLS, (8 - 24 January 1967) the 1st ard
2d Squadrons, operating in the Iron Triangle Region near Ben Cat,
demonatrated the Regiment's flexdibility by combining rapid movement,
search and destroy tactics, screening and blocking, and security in
attacks on succegsive objectivec.

b. Following Operation CEDAR FALLS, the 1st and 3d Squaérons con-
ducted Operation JUNCTICN CITY I and II designed to destroy tns neaaquirters
of the Central Office South Vietnam (COSVN) belisved to be located in Binh
Duong Province. During the operation lines of communication erd fire
support bases were secured and extensive search and destroy operations
wars conducted in conjunction with the 1st Australian Task Fcrce (1st A17).

c. Operavion MANHATTAN (23 April ~ 11 May 1967), was a thrust by
the 18t and 2d Squedrons into the lLong Nguyen Secret Zone, a long suspected
reglonal headquarters of the VC. The discovery of 6C tunnel complexes,
dastruction of 1884 fortifications, and the evacuation of 621 tons of
rice during this operation attested to the 11th ACR's ability to conduct
seffective search and destroy operations,

3, (U) 1In addition to search and destroy operations, the Regiment worked
continuously to secure and pacify Long Khanh Province. Operation KITTYHAWX
(April 1967 - January 1968) was the name of this mission. Operation
KITTYHAWK achieved thren significant objectives: Travel on main roads was
kept free of VC interference; Significant numbers of Vietnamese were
treated in MEDUAP and DENTCAP operations; and, reconnaissance in force
operations kept VC forces off balance and unable to conduct significant
offensive operations during the period. ,
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Annex I (Summary of Operations in iVI)

a, From July 1967 until December 1967, the 11th ACK participeted in
several diversified operations which once again demonstrated the Fegi-
ment's flexible mobility. Operations EMPORIA I and II (21 July - 14 October
1967) were road clearing and limited search and destroy missions con-
ducted by 1st and 3d Squadrons in Long Khanh Province. The clearing
operations denied the VC cover for ambushes and taxation sites, and it
cut down on the time required for reaction forces to move the aid of
Vietnamese Territorial Forces outposts.

b. Operations VALDGSTA I and I1I (1 - € September, 20 - 24 October 1967)
were Regimental size operations involving approximately 3000 men., The
mission of toth operations was to insure free participation of the local
civilian population in the Vietnamese general elections. The Regimert
accomplished this mission by nrotecting polling places, routes to and from
polling places, conducting search and destroy missions along routes of
VC movement, and maintaining a reaction force to counter any VC initiative,
The significance of the operation is evidenced by the fact that 84,7«
of the eligible voters in Long Khanh Frovince cast ballots in the first
general election and 78% in the second election.

c. Operation SANTA FE (3 November - 3 December 1967) was a search
and destroy operation conducted by the Regiment in the May Toec Mcuntain
Area, Three significant results were achieved: A region once thought
secure enough for a VC Divisjon Headquarters with two hospitals, the
province headquarters and an entire rear service group was denicd the
eneny; Ducuments captured at the provincial headquarters exposed the
entire VC organization in Long--Khanh and Bien Hoa Provinmces; and the
operation produced significant intelligence concerning the ares.

d. Operation <UICKSILVEK (4 - 21 December 1967) was conducted by
the 1st and 2d Squadrons of the 11th ACH as a route securityv miscion
for the movement of logistical convoys of the 101st Airborme Division
between Binh Long and Tay Ninh Provinces. In addition to rcute security,
limited cordon and searth and reconnaissance in force missions were
carried out.

e. From 21 December 1967 to 21 January 1968, the Regiment executed
operation FARGO. This was a regimental size reconnaissance in force operation
in Binh Long and Tay Ninh Provinces. The most significant aspect of the
operation was the opening of houte 13 to military traffic for the first
time.

4. (U) Operation ADAIRSVILLE began suddenly on 31 January 1968, The
Regimental Headquarters received a call from II Field Force Headquarters

to move to Long Binh/Bien Hoa area to relieve installations threatened by
the TET Offensive. The 1st Squadrun was notified at 1400 hours and moved
from south of the Michelin Fubber Plantation to II Field Force Headquarters;
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Annex I (Summary of Operations in RVN)

the 24 Squadron moved from north of the Michelin to the III Corr.s FOW

Cemp; and the 3d Squadron moved from 4n Loc to III Corps AKVN Headquarters.
The Regiment's mobility was proven by the fact that the Blackhorse after

a road march of 80 miles was in position to provide support 14 hours

after its alert. The TET Counteroffensive was underway.

a. Oceration ALCORN COVE ( 22 March - 9 April 1968 ) consisted of
security missions in the Long Binh/Bien Hoa area and in the vicinity of
the 3lackhorse Bage Camp by the 1st and 2d Squadrons. Demonstrating
the Regiment's ability to be cross sttached, the security operation was
combined with a reconnaissance in force operation in coordination with
the 18th ard 25th ARVN Infantry Division,

b. Operation TOAN THANG (8 - 3 April 1968) was a reconnaissance
in force operation and finally a security operation in the Long Binh/Bien Ho:
araa by the llegiment, 7%he operation was conducted with the 1st and 25th
InTantry Divisions,

c. The enemy increased his activity in Long Khenh Province; however,
by the end of 1968, the Regiment was assigned the mission of destroying
these enemy forces and interdicting their supply routes. In accomplishing
this mission, the 11th ACR fought its way through 115 miless o!f Zense junglio.

d. Later, in 1968, with the enemy again threatening Siigon through
the Long Binh/Bien Hoa Corplex, the Blackhorse was called back frow Long,
Khanh Province., after two days of fierce fighting, the KRegiment had
forced the enemy to withdraw, defeated many of its major units, and queller
the threat to this criticzl area.

5, (U) From the latter part of 1968 and into the first part of 1¢.0,
the major portion of the legiment's attention was directad towsr:i the

Cambodian border. In contrast to the Regiment's past operation arounc
Lam Son, the Catcher's Mitt, and the Iron Triangle, the Elackhorse was
given the responsibility of destroying the enemy's staging zreas.

a. During Operation MONTANA RAILER, in April and May 196%, the :-eiment's
reconnaissance in force maneuvors were extended intc the z2rea northwest of
Dau Tieng, south of the Cambodian Fishhook, and around the HMinh Thanl:
Rubber Flantation. The tactic of employing air cavalry with arm- 'ed
cavalry to strike lethal blows against the enemy was instrumental in the
Regiment's success,

b. By dugust 1969, the pressure of the Regiment's operziions was
beginning to tell and the enemy attempted to stall the progress being made
by the Blackhorse by a series of sapper attacks and counter-attacks upon
the Regimental Forward CP at Jquan Loi and its squadrorns along Pout: 13.
The attempt proved costly to the enemy as the Blackhorse reacted quickly
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annex I (Summary of Operations in RVN)
by'throwing back tne attackers and inflicting heavy casualties,

c. Keeping the initiative, the Regiment proceeded to interdict thne
enemy's infiltration routes through War Zone C with a series of land
clearing operations. Rome plows protected by the Blackhtorse tracks
were used to cut extensive swaths through the jumgle along Foute 246,
exposing the enemy's trails tc Allied surveillance and interdiction.

d. While land clearing operations were getting under way, armered
cavalry wnits of the Regiment were airlifted to Bu Dop to relieve enemy
pressure on a opecial Forces outpost these. This novel insertion of tho
cavalry was undetectable., It was done to avoid the delays of busting
Jungle, which would have given the enemy time to ambush the advancing
armor or to slip away without contact.

6. (U) By May 1969, the !M551 Sheridan, Armored Reconnaissance Airbornc
Assault Vehicls (AR/AAV) was incorporated into the Armored C:valry Troo s
of tho Squudrons. On 24 October 1969, the Regiment transfered the
Blackhorse Bage Camp to the ARYN., This was the first such base camr to
be twrned over to our Allies in Military kegion 3. The Regiment had
previously moved its forward CP to wuan Loi in June.

7. (U) From June 1969 to February 1970, the Regiment participated in

Operation KENTUCKY COUGAR under the operational control of tne 1st AR

Cavalry Division (AM). The operation was designed to interdict enem-
supply routes and counter his infiltration into Vietnam, The scuadrorc
were deployed from Loc Ninh across War Zone C. Time after tirme thoe'r
made contact with the enemy and daily increased his cost in z=2n an-
equipment, Later, Operation FRESH START during April continued this
pres;ure on the enemy from the Cambodian border to Tay Ninh,

8, (U) At the end of April 197, the {egiment was given 72 hours io
prepare to attack pnorth into the Kingdom of Cambodia on 1 Miy 1970, st
rmidmorning on 1 May, the 2d Squadron followed by 3d Squadron pushed across
the border under Operation DONG TIEN II. Contact with tne KVA was achizved
a short time later. After a brief exchange, the Regiment cause the

enemy to flee his positions. A link up with the 3d ARVN Airborne Bri~nde,
which was inserted earlier, was made. A change in plans resulted as the
Regiirent was ordered to continue the attack to the city of Snuol in a
attempt to block the escape of the fleeing NVA units. When the 24 and

3G Squaadrons reached the outskirts of Snuol, a series of contacts lasting
five hours were nade with a reinforced NVA battalion. After sevare losses
were sustained by the enemy, the city was secured., Operation TOAN THANG /3
consisted of the finding and destruction of the enemy's bases in the Fishhook
area of Cambodia. rtnemy activity remained light as the 1st > .u~dron joined
the Regiment in this oreration. During June, rome plows assisted the
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Regiment in its operations, which by 28 June, resulted in the capture and
destruction of tons of munitions and the evacuation of tons of foodstuffs
and medical supplies. The Regiment's role in Cambodia had a major effect
in crippling the enemy's capabilities for operations in Military Zezion 3.

9. (U) Upon completion of the Cambodian operations the hegiment vac
ordered to assume two AO's east and west of Bien Hoa. The Regimental CF
was relocated to D1 An and each of the Squadrons took turns in returning
to Di An for a maintenance standdown. By September 1970, the Squadrons
assumed permanent AO's. The 1st Squadron operated in an A0 including
portions of Bilen Hoa and Long Khanh Frovinces; the 2d Squadron operated, in
Binh Tuy Province undor the operational control of the 3d Brigade, 1st
Cavalry Division (AM); and the 3d Squadron operated in an AO including
portions of Blen Hoa and Binh Duong- Provinces, north of .Di An., 1In its

new ~0's, the Blackhorse initiated an accelerated program of combined
operations with Vietnamese Territorial Forces. Combined reconnaissance
and security operations provided nceded experience and confidence to these
territorial forces, who rapidly vcrogressed in their ability to defend the
Republic of Vietnam. The Hegimenc aided the National Police Field Force
by securing strong points and populution and resources control check points.
These opewations helped reduce contraband traffic and netted a number of
VC suspects.

10. (U) The long range goal of the 11th Armored Cavalry ~egiment's
Vietnamization efforts has rontinuously been to develop strong, active

and responsive indigenous forces and agencies to cope with the enemy
threat, The Regiment's combined operations have been supplement:? bty a
civic action program designed to help the people of Vietnam, thereliy
enabling them to play an increasirgly significant role in the pazificsticn
effort. During its stay in Vietpam, the Blackhorse hegiment has becn

a successful contributor to the establishment cf GUVN control over lar.«
geographical areas of the nation.
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Annex J (Installaticn Coordination)

1« (U) As the senior unit on Di An Army Base, the Regimont was responsirl-
for installation ccordination. With the turnover of the base to tre
Vietnamese Marine Corps (VNMC), the Hegimental staff was further taxrd

with the Keysione basge transfer process.

2. (U) Throughout the redeployment period, base defense was 1 cricic: )
area. Early in December 1970, USARV inspected the [i An Base Defeuse,

Tne preparatior for that inspection and the correction of those daficiencic.
found did much tc improve the defenses prior to standdown. &5 a result,
when personnel became critizally short, the reduction in the total position:
manned on the perimeter, done only after a thorough intelligcnce evaluaticn,
did not seriously reduce the defensive capability of the base. Becausc

no coisbat unit could bte freed to secure the base during the Regiment's

s* wddown, the nightly assemblage of 280 men to mann all positions became ™77

impossible to muster. During the last three days prior to the VNI
assunption of the Di An base defense, only one-third of the total defun:siv.
poultions were manned.

3. (U) 1Internal security of the base camp was equally critical. Ju.t
before standdown commenced, the military police company stationed at i A..
departed, replaced only by a small detachment of less than twenty MP':o.
Although it was later augmented by a patrol dog team, the Frovost Marsiml
lacked the necessary assets to adequately patrol the base. Augmentaticn
by troopers from the Regiment was required tc provide a valid deterrci.

to persons attempting to vandalize or strip buildings vacated by departi-r
units.,

Lo (U) Conclusion: A unit that is standing down and transferring a
base camp at the same time cannot adequately secure itsell and accomplist
ite dual mission. The manning of one-third of the defemsive perimeter
was acceptable only due to tne relative security of the Ll An area. If
the aree had more enemy activity, assistance would have hsen required.

5. (U) Recommendation: That units required to standdown and trans{er
their base camps simultuneously not be required to secure themselves.
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